Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution

I ndira Coll ege of Engineering and
Managemet

¢ Name of the Head of the institution

Dr. P.M Ghanegaonkar

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes
campus?
* Phone no./Alternate phone no. 02114661565
e Mobileno 9422340370

e Registered e-mail

princi pal @ndirai cemac.in

¢ Alternate e-mail

regi strar@ndiraicemac.in

e Address Gat No 276, Tal. Maval, S.NO
64, 65, Indira Coll ege Road,
Par andvadi , Maharashtra 410506

e City/Town Pune

e State/UT Mahar ashtra

¢ Pin Code 410506

2.Institutional status
o Affiliated /Constituent Affiliated

e Type of Institution

Co- educati on

e Location

Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Savitribai Phule Pune University

Name of the IQAC Coordinator

Dr. Rupa Hiremath

e Phone No. 02114661540
¢ Alternate phone No. 02114661521
e Mobile 9922443630

IQAC e-mail address

igac@ndiraicemac.in

Alternate Email address

registrar@ndiraicemac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://indiraicemac.in/agar-
reports

4.Whether Academic Calendar prepared
during theyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://indiraicemac.in/assets/p
df /1 CEM Academ c%20Cal endar _2023_
24 _Even%?0sem pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 B++ 2.92 2019 15/ 07/ 2019 |14/ 07/ 2024

6.Date of Establishment of IQAC

16/ 08/ 2017

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NI L NI L NI L NI L 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC mesetingsheld duringtheyear |4
e Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Whether IQAC received funding from any | No

of the funding agency to support itsactivities
duringtheyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

OBE audits

AAA audits

Academ c formats

OBE wor kshop

Facul ty Traini ngs

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards
Quality Enhancement and the outcome achieved by the end of the Academic year

Plan of Action

Achievements/Outcomes

Est abl i shing Hybrid Learning
Studio

Audi o VIdeo Recording Facility
was | aunched

Devel opi ng Pl aygrouns

Foot bal | ground was created

13.Whether the AQAR was placed before
statutory body?

Yes

e Name of the statutory body

Name

Date of meeting(s)

CDC and GC

10/ 06/ 2023
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14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2022- 23 15/ 02/ 2024

15.Multidisciplinary / interdisciplinary

The institute is focusing towards the inclusion of subjects that

w || enphasise on nultidisciplinary aspect in the | earning of
students as per the National Educational Policy 2020. Keeping this
in viewthe college is offering short termtraining

courses to facilitate the students with nultidisciplinary approach.
The aimis to make the students equi pped, so that they don’'t need to
rely on governnent jobs but instead pave a way towards self-

enpl oynent and entrepreneurship. As the institute is aligning with

t he goal of inplenmenting NEP2020 an approach has been made to have
nore of multi-disciplinary subjects by inplenenting the programme

| earni ng outconmes along with courses and unit | earning outcones that
define the specific know edge, skills, attitudes and values that are
to be acquired by the |l earner and woul d ensure that each programe
achi eves its goal.

16.Academic bank of credits (ABC):

Regarding the inplenentation of Academ c Bank of Credits, as per
gui del i nes provided by UGC and SPPU, The institute has crerated
account and all enrolled students have created the account on
portal. The students and faculties are inspired to take up credit
courses on various platforns |ike NPTEL and ot her online/offline
| earning platforns that are linked with academ ¢ bank of credits.
Under NEP inplenentations wth student centric focus in mnd the
institute is adopting flexible approach towards academ c credit
attainnment and its accountability.

17.5kill development:

The vision of the institute is to pronpte Val ue-Based Quality
Education; hence the institute puts in efforts to inculcate skil
devel opnent anong the |earners. The institute hel ds techni cal
conpetitions to offer platformto students to showcase their
technical skills. The Project based | earning, mni projects,

i nternshi ps being offered and Final year projects are val uabl e nodes

t hrough which the skill devel opnent takes shape. The institute has
al so setup i ncubation and entrepreneurship devel opnent cell for
students to get benefitted in skill devel opment process.

The students are al so encouraged to participate in national |eve
conpetitions |ike robocon, hackathon etc, Wuerein the group of
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students cone together for real tinme problemsolving.

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Under IKS the institute is taking positive steps in setting up the
yoga practices for students, the institute is planning to introduc
courses based on Indian Vedas, Sanskrit |anguage and nmaki ng students
conversant with ancient technol ogy devel opnents.

The primtive infrstrcure, architecture and vedic nmathematics wl|
be the key focus in com ng days.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Qut cone neasuremmet being significant conponnent of teaching

| earni ng process the instite has setup the practise of OBE for
asessemmt of students |earning. The students are asessed t hrough OBE
procedures and the records of OBE evaluation are nmaintained with the
departnments. The institute al so conducts OBE audits after each
senster. For sooth inplenentation of OBE standard sem programmed
spreadsheets are used by all faculties for asessnent.

20.Distance education/online education:

Keeping in view the conveni ence of the student, the various

t echnol ogi cal tools used by the faculties especially during the
pandem c | ockdown are M crosoft Teanms, Google C assroom Zoom

Googl e, using videos as teaching and | earning aids, G oup

col I aboration and interaction and assignment and revision as well as
t he assessnents have been conducted are sone of the institutional
efforts towards bl ended | earning.

Extended Profile
1.Programme

11 382

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
21 1213

Number of students during the year
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Institutional Datain Prescribed Format View File

2.2 195

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 342

Number of outgoing/ final year students during the year

Data Template View File
3.Academic
31 65

Number of full time teachers during the year

Data Template View File

3.2 65

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

382

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

1213

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

195

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

342

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

65

File Description Documents

Data Template

View File

Page 7/120

24-02-2024 02:33:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImhsN0xkejR2bzZPekZ2WVFsOWRQdkE9PSIsInZhbHVlIjoid2QxT3pSQ0tsbVZQRGNEYWxiaDVsa1BNMnord3VLNC9qNS93Yjdrd0RlbUV1aXdUZnJDRlhHVENYWnpHbFFiViIsIm1hYyI6IjZkZGIyMDQzZTZmY2ZhMjE3ODFjZWM4YjliZTc0NzZiNTY3NmY4NzRjMzEzNDhkYWEzZWE1NmQ4ZDBiZjQyYTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjhwUmhsd25kQmtTTU5LdkkzNmFtT0E9PSIsInZhbHVlIjoibHlScWxoSUVMSURPelhWQ0tLWCtjRk5NRGhGWXZzT0lTSWUzcnRldHB4UFRVK1dyRFJ1RmRDeGRCbTRITDNmcCIsIm1hYyI6IjQ1NTA5MDVjYTJlNzk1YWM5NjEzZjAxY2RiZDQ5ZDdlODEzNzI0YjEzYmNjODJlOTc4OGJhMTA0YzhjNjkzOTYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Inh6eGZ5MmgzU3hZY044dnUvTEVnakE9PSIsInZhbHVlIjoiblB1RVdRZHB1U1pWeTlyNHVuWXdJeStwQlpkWkpRZVo4ekNDTGlWTUhNYmM4Y2Q0K0tuRlpXVGNTZlVPNkE4eiIsIm1hYyI6IjA2OTUxZTc1ODc3MDlmZmUyYTVlNTk5YTlhOTRmZTMxY2E2M2FhZjc5Y2Q3NDVhZThhZWExZTI2MTZiNTFlZTMiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlNoMVZ0Z0RLNno2U2JCcHhqYldDdkE9PSIsInZhbHVlIjoiL1NwVmZlaWpVVng0QXNnV1RZRjMwR1VjKyt2UUhoYVhzZlNQeE5BczcxUitJVnBKVkRMSFo5Sjg1bzR1WjZDZiIsIm1hYyI6Ijk5NDYxYjA3OWNhY2M5YmMzZTAyYjE0YTMxY2VlODdhNDhmZmU2YmQ4M2ZmNTJlN2IyM2VjODgwY2U1Nzk2ZTIiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ii8xbExvdVd6ZnhQNjBDUjZFNHZZUFE9PSIsInZhbHVlIjoibHhBY01aTmVmQW1XY1BjaWliKzdLdVFBMmRNWlRURjczang5YW1CWDN0Rm1iWVFwUThaRHpocXVJQk5mb0taViIsIm1hYyI6ImQxZDFlZWJmOTAxZmFlOTU2N2Q2YzQ1YmRjOTE5OGMwY2IxMWI3NzFhNzk0NGViM2JjYmE5NGE5ZTA3MDczMGQiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

3.2 65

Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.1 nstitution
4.1 24

Total number of Classrooms and Seminar halls

4.2 978. 30

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 602

Total number of computers on campus for academic purposes

Part B
CURRICULAR ASPECTS
1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As Institute affiliated with SPPU follows the curricul um
regul ari zed by SPPU. The institute Calendar is prepared in |line

w th SPPU academ ¢ cal endar and inline with that departnent
academ c pl anner prepared considering the suggestions of DAAC.

Bef ore commencenent of the senester, teaching load is allocated to
the faculties and they prepare the course file. Institute follows
t he out conme- based teaching-1earning process. Institute has adopted
the online teaching-learning process also. To enhance the teaching
and | earning process different tools are used |ike MsS Teans, uses
of ICT tools, Video |ectures, Project-Based | earning, Zoom etc.
The Institute follows a transparent and robust nethod for internal
assessnent. The faculty eval uates the perfornance of students at
regular intervals. The inplenentation and delivery of the
curriculum nonitored by the Academ c Mnitoring conmttee. The
effective inplenentation of the curriculumis ensured by

suppl enenting cl assroomteaching with expert |ectures, sem nars,

I nhouse, and industry-supported projects, industrial internships,
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case studies, internal tests etc. The Schedul e of SPPU

exam nations is displayed on the notice board. Faculty nenbers are
encouraged to inpart the revised curriculumby attending the
syl | abus i npl enment ati on wor kshops. For inprovenent of the academ c
standard, feedback is taken fromthe stakehol ders, anal yzed and
used for the inprovenent of the curricul um

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 1/1.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

The institute | evel academ c calendar is prepared in line with
SPPU cal endar and then Departnent academ c cal endar is prepared in
line wwth the institute cal endar. The academ c cal endar is
prepared so that teachers should know all the activities regarding
conti nuous internal eval uation process such as the comencenent of
t he exam nation, schedules of internal exans, orals, practical
exans, and University Exam co-curricular and extra-curricul ar
activities, etc.

Continuous Internal Evaluation (CIE) is used to give a bal anced
assessnent of student capabilities across Know edge, Skills &
Attitude (KSA) di nensions based on variety of assessnent tools.
Followi ng is the schedule for conduction of CIE activities:

For Theory:

1. Three assignnents are given to students each on 2 units.

2. Two Unit Tests in a senester.

3. Theory attendance is al so consi dered.
For Practical/Sem nar/ Project:

1. Practical: After conpletion of each practical tinely
assessnment and eval uati on of each student is done.
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2. Practical Attendance al so consi dered.
3. Mock Oral Exam (End of the senester)

4. Sem nar and project is assessed by the respective guide
nont hly/ twi ce a nonth.

There are different formats used for conti nuous eval uati on of
Theory, Practical, Term Wrk, Projects and tutorial.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
https://indiraicemac.in/assets/pdf/AQAR 2

022-23/Criteria_1/1.1.2. pdf

1.1.3 - Teachersof the Institution participate C. Any 2 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5
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File Description

Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data

requirement for year: (Asper Data Template)

13

File Description

Documents

Any additional information

No Fil e Upl oaded

Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of studentsduring the year

1116

File Description

Documents

Any additional information

No Fil e Upl oaded

Details of the students enrolled
in Subjects related to
certificate/Add-on programs

View File

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute is affiliated to SPPU and the curricul um has
i ntegrated the cross cutting i ssues such as CGender, Environnment
and Sustainability, Human Val ues, Professional Ethics.

Gender
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To address the Gender the course Enternshi Anal ysis- Desk Research
is offered in the curriculum Institute conducts N rbhay Kanya
Abhi yan and i npl enents the gender equality by opting Gender
Neutral Uniform

Envi ronnent and Sustainability

The curriculum has the courses which integrates Environnment and
Sustainability e.g. Environnental Studies, Waste Water

Engi neering, Disaster managenent, Solid waste managenent, Solar &
W nd Energy, Energy Engineering etc. Institute al so has NSS team
under which Canps in Rural areas, tree plantation and Swachat a
abhi yan are organi zed.

Human Val ues

In the curriculumthe courses on Human val ues are |ndustri al
safety, Humanity & Social Science, Code of Conduct, Principles and
Practices of Managenent and Organi zati onal Behavi our. The
Institute al so i nplenent the Earn & Learn schene and organi ses

Bl ood donation canp to incul cate human val ues anongst students.

Pr of essi onal Et hics

The courses on professional ethic are organi sational behaviour,
Enpl oyabi lity Skills Devel opnment, Code of Conduct, Skill

Devel opnent, Indian Ithos & Business Ethics, verbal conmunication
lab etc. Inspite of these CDP, Aptitude and soft skills sessions
organi zed to devel op professional ethics.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

16
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File Description

Documents

Any additiona information

No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses
Minutes of the Boards of View File

Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant
organizations for these courses,
if any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project wor k/field work/ inter nships

1111

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

A. Al of the above

gyllabus and itstransaction at the institution

from the following stakeholder s Students
Teachers Employers Alumni

File Description

Documents

URL for stakeholder feedback

stated in the minutes of the
Governing Council, Syndicate,
Board of Management

report https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 1/1.4.1. pdf

Action taken report of the View File

Institution on feedback report as

Any additional information

No File Upl oaded
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A. Feedback coll ected, analyzed
and action taken and feedback
avai |l abl e on website

1.4.2 - Feedback process of the I nstitution
may be classified as follows

File Description Documents

Upload any additional View File

information

URL for feedback report

https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 1/1.4. 2. pdf

TEACHING-LEARNING AND EVALUATION
2.1 - Student Enrollment and Profile
2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

406

File Description Documents

Any additional information View File
Institutional datain prescribed View File

format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

117

File Description Documents

Any additional information View File
Number of seatsfilled against View File

seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute has started classifying students’

| earni ng | evel s

based on prerequisite exans. For subsequent years it is classified

Page 14/120

24-02-2024 02:33:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImNiaTR0elA0TFAwN1VEamVDT1hwb3c9PSIsInZhbHVlIjoiRFprWCtxNXRPbW1zNnFpU3lGM244L2JmR01WdUFrMzlGcGxab0twckNjQ3pGSnJEbW5LUDUyb3ppYitOUjRqYSIsIm1hYyI6IjBkYTEyNGEyMjRmMzdmMmZiODc2OWExYjIxNDE0NGRiODhjOWY3NzFmOTYxZDBjNzVhYjdjNWEwNDM0ZTdkZjkiLCJ0YWciOiIifQ==
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_I/1.4.2.pdf
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_I/1.4.2.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjdvQ1A0Q05XT0RYMk14VDkvOHNJNXc9PSIsInZhbHVlIjoiZFM5azQweWd4M29FVVF0ak5xL2djcTAvcG9oa0FmSzhMSUlqQjh6NEpBcUIwMEozWWlXQkJVWDJVN2ZuaStDSiIsIm1hYyI6IjUyNjhiMThlN2UwMDUzNWZjMzRiNjhhZGExM2RiYWNkMmI1ZjBhY2I5YjlkOTZjOGZmOTg1MTc5YTAyOWE1ZDYiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InBIbFJxU3c5RDFPbXRVSnZ4N3FnWHc9PSIsInZhbHVlIjoid1ZCUmdxWll3ekxmNkpURUFtUGFNcmZMRTA2NFJCcno4SlQ1ZFREMkwzVk45VzZkZXkxeEdNdkFweDU4QnJpayIsIm1hYyI6IjNkZDMzMDk2ZTk4MGYzODg3ZjVjYjBiN2JlZjNkMGZjOWI3MGM4NDZlMWM0ODUzZjBmMWNhNTg5M2Y0YjgwNzUiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InpQMnE5d2VMc2l2ZWRnN0crRzhVRkE9PSIsInZhbHVlIjoibHNGbThGdHRkVlJoYlB3b1djaDVMdmlnOGxvOFkweFJ2WEhCNm1xTmxqeHVFamg3WWZnSG9TejljU1pnV3h2WiIsIm1hYyI6ImNkN2I0NGNiOWFiNzhlZGYxOWJkNTMwZjNkZGY3YjEyZTUxNWUxZGZkOGQ5YjM1Y2QxYzY5ZTc4OWI2YThjMzEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Ik1ZcHE4clJwcjlhRFNoRjNuTjNGYUE9PSIsInZhbHVlIjoicjNqMXhDcW8ydkYxeXdmYXBsWnZNZnA4YTR2bTJzM21QWTZvWU9Cb1BBWmhONERjM0dwTXpxR1VpaDM1bXpSMiIsIm1hYyI6Ijk2YWNiOWM0ZWFkYTE1OWU1YWNmMzlhY2I4OWZhZTMwMjM1MzU5MWQxOTgyMTIwMDVkMjlkMjM5ZDkxMjEzNDIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

on the basis of their previous exam nation, results and assessnent
by faculty. Students are divided into two groups based on these
eval uations: slow | earners and advanced | earners. Their academc
requi rements are exam ned during a series of departnental

nmeeti ngs, and special efforts are made to enhance the perfornmance
of slow |l earners. Advanced students are hel ped to i nprove their
abilities and notivated to set and neet difficult academ c goal s.

For first-year engineering students, bridge courses are offered at
the start of the academic year to help Students Bridge the gap
bet ween various boards and the SPPU curriculum Al umi sessions
are held to offer advice to students, provide tips on howto
manage their studies, and share their coll ege experiences.

Advanced | earners are encouraged to actively participate in a
variety of initiatives |ike hackathons, |earnathons, and other
technol ogi cal activities |ike NPTEL courses. Understanding the
needs of the industry students are prepared for placenents,

I ndustrial tours, industry expert lectures series, soft skills and
aptitude sessions. Al so encouraged themto go for Project Based

| earni ng through m ni projects.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2

022-23/Criteria 11/2.2.1 Upl oad. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Datafor thelatest completed academic year)

Number of Students Number of Teachers
1213 69

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

| CEM bel i eves in bl ended educati onal approaches and strategies
which prioritize the needs, interests, and | earning styles of
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i ndi vidual learner. In order to neet the grow ng technical demands
of the industry, the Institute adheres to the bl ended | earning
approach. Student Centric Learning is inplenented, keeping in view
t he changi ng study patterns.

Bl ended | ear ni ng:

Faculties of ICEMincul cate this |earning approach as hybrid

t eachi ng net hodol ogy. It’s a formal educational programthat
conbi nes the traditional classroomteaching nethods with digital
medi a.

Experi nental | earning:

The faculty nenbers take keen interest in guiding the students to
solve the | ab assignnents and real world problens by perform ng
experinents in the |l aboratories by |learning through hands on
trai ni ngs, workshops, Industrial visits, internships, sem nars,
attendi ng various conpetitions/conferences/sunmts/technical
event s/ synposi uns, Study tours & Site Visits.

Col | aborative/ Participative Learning:

Students are actively involved and assigned tasks in groups to
acqui re application oriented know edge, anml gamati on of ideas and
devel op team spirit by organi zing and participating in events

| i ke, Tech-fest, Innovation Summt, Smart |ndi a Hackat hon, |dea
Presentation etc.

Case Based Learni ng/ Conpetency-Based Learning (CBL):

I ndustrial problens and busi ness case studies of the current
scenari o are discussed with the students to nake them aware of the
causes, effects, results, and consequences. Allow ng students to
advance when they denonstrate proficiency in a particular skill or
concept.

Product/ Proj ect Based Learni ng:
Real time problens are shared with students to test and eval uate

their application of domain know edge, innovation and techni cal
skills for the benefit of the society.
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File Description Documents

Upload any additional View File
information

Link for additional information
https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria 11/2.3.1 Upl oad. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

Teachers of the ICEMtry to nake the best use of the technology in
their teaching | earning process. |ICT has enabl ed better and

swi fter conmmuni cation, presentation of ideas in an effective and
relevant way. It is an effective tool for acquiring information
fromnmultiple sources to help students to enhance their know edge
dat abase.

The Col | ege has a W-Fi Enabl ed Canpus which hel ps the teachers
and students to stay connected to the internet and | earn and teach
t he updated information. The coll ege has an Autonmated Library and
| ecture recording roomfor betternent in Learning experience for
the | earners. The coll ege has well equi pped Conputer Labs with
updated versions of software’s |like C, C++ Python, R, JAVA

M crosoft Ofice, as per the need of curricul um

Teachers nmake and present Power Poi nt presentations, videos in the
cl assroonms which hel p them have an interactive conversation with
the students. Teachers have started taking | ectures online on
Googl e Meet, Zoom M crosoft Teans, etc. FDPs are conducted to
enable/famliarize the teachers with these online platfornmns.

Besi des using the e-books in the e-classroons, educational videos,
such as Ted Tal ks, YouTube Content, etc. which further adds
quality to |l ecture delivery.

Teachers share reading naterials, short notes, e-books over

different nedia |li ke Google Cassroom Mcrosoft Meet, E-Mil,
Col | ege Portal, Wat’'s-App, One drive, Notebook, etc.
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File Description

Documents

Upload any additional
information

No File Upl oaded

Provide link for webpage
describing the ICT enabled tools
for effective teaching-learning
process

View File

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest

completed academic year )
2.3.3.1 - Number of mentors

62

File Description

Documents

Upload, number of students
enrolled and full time teachers
on roll

View File

Circulars pertaining to assigning
mentors to mentees

No File Upl oaded

Mentor/mentee ratio

No File Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

65

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

No Fil e Upl oaded

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.
/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality /

D.Sc./ D.Litt. during the year
22
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File Description Documents
Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc./ D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full time teachersin the same institution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

371

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute has devel oped a transparent and robust nechani sm of
i nternal assessnent. The nechani sm adopted for internal assessnent
ensures transparency by Continuous Assessnent process. The
assessnent is done in the formof Unit-w se assignnment and Unit
test, Practical assessnent, Sem nar and Project Review. The
institute closely nonitors the performance of students at regul ar
intervals in various nodes. Institute cal endar consists of the
schedule of all unit tests/practice test/internal test and
reflected in Departnent planned. Setting of the question paper and
the results will be available to the students by concerned staff
In class. Assessnent of activities |ike sem nars, projects, along
with internal expert review brings transparency. Conti nuous
Assessnent for PG students is done by adhering to assessnent

nmet hods such as internship related sem nar/project. The expected

| evel of the outcone is specified and declared to the assessor

whi ch hel ps the assessor to set the assignnent accordingly. The
robust ness of nechanismreflects in consistently good final year
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results. Institute recognizes the potential and barriers of the
| earner in ternms of expressing their strengths and | earning
achi evenents. Thus, variety of tools as nentioned above is

enpl oyed for assessnent.

File Description Documents

Any additional information View File

Link for additional information
https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 11/2.5.1 Upl oad. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institute has an exam nation section and appointed a Col | ege
Exam nation O ficer (CEO as per SPPU guidelines to inplenment SPPU
exam nati ons system and procedures effectively. The CEO

comruni cates with the departnent exam coordi nator of each
departnent for snooth conduction of SPPU exam and sol vi ng i ssues.

The grievances during the conduction of the university
online/theory exam nations and di screpanci es are addressed in
consultation with CEO (Col | ege Exami nation O ficer).The students
wite up an application addressed to the Director of board of
Exam nati on and Eval uati on, SPPU Pune. The foll owi ng are the common
grievances which are nornmal ly addressed in the past Nane
correction in mark sheet, absenteeismin paper/ Subject, non-

recei pt of mark sheet after declaration of result, non-issue of
Hal | ticket for Exam nation.

St andard Procedure
1. Student apply on SPPU portal as per Notice by exam secti on.
2. Student submt data through |Iink given by exam section (http
s://sites. google.confview exan052/ hone/ applicati on-formns) or

witten application.

3. Student collect print of above application from exam
section

4. Take signature/ Approval from Principal on application print,
Make paynent as per SPPU norns.
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5. Submt the conpleted formin coll ege exam section

6. The case wll be forwarded to SPPU.

7. Student will be handed over docunent as and when received
f rom SPPU.
File Description Documents
Any additional information View File

Link for additional information
https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria 11/2.5.2 Upl oad. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

Head of the departnent and teachers discussed POs and franed PEGCs
& PSCs of their program considering the Vision and M ssion of the
departnment. Every course has its own | earning outcones defined by
the university in the curriculumand adopted by the institute.
Course Qutconmes which are not defined in the syllabus of the
university are prepared by the respective subject teacher al ong
with domain experts as per of objectives nentioned in the
university syl labus. The Program out cones and Course outcones of
the departnent are dissemnated to internal and external

st akehol ders through the foll owi ng ways:

HOD cabi ns Notice Boards Departnent Library Departnent
Laboratories Course File The course planner of each subject is
prepared according to the program outcones & course outcones. The
| ear ni ng out cones of each subject are also infornmed to the
students by the teachers at the begi nning of every academ c year
during the introductory lecture of respective course and al so
during lecture delivery. All newly admtted first year students
and their parents are briefed about the institute’ s vision,

m ssi on and program objectives in the |Induction Programre.

Page 21/120 24-02-2024 02:33:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IkRTd1NISXpRVVcvUzZtNXdzT0U1MUE9PSIsInZhbHVlIjoiMW10NTRLSTlrK2pGKzU1TlNJRjNUSWE4WkoxUE9tV1BKR1ZVSGJTMmxqalpZdnpOSjhsVHI1eDRhUk1ZekI0ciIsIm1hYyI6IjVhNzNlMGJjNWM2MzI2NTRlMmQ3ODE4ZGJlY2Y1MTE2N2NkNGYyMzVlZTFkOWM2MGFhNWU5NmRjMmVhMTQwMDEiLCJ0YWciOiIifQ==
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_II/2.5.2_Upload.pdf
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_II/2.5.2_Upload.pdf

Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information https://indiraicemac.in/assets/pdf/AQAR 2
021-22/Criteria-2/2.6.1. pdf

Upload COsfor al Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Course Attainnent: Attainnent of the course outcones is neasured
t hrough direct attainnent and indirect attainnent. Overall

attai nment of CO = 70% CO attai nnent fromDirect nethod + 30 % of
CO attai nnent through Indirect nethod Direct attainnment: 30% of CO
attai nment through formative assessnent tools + 70 % of CO

attai nnent through summative assessnent tools. Fornmative
assessnent: Unit test/Practice test Assignnments/Tutorials

Sem nars/ Presentati on G oup di scussion Case study Mck interviews
Open book test Online test Industrial Visits Quiz Mni Project
Summati ve Assessnent: The result of University theory and

Practi cal exam nations

2. Indirect Attainnment: The course exit survey for each course at
the end of senester.

Programe Qutcone Attainnent: Overall attainnment of PO = 80 % PO
attai nment fromdirect nmethod +20 % PO attai nnment from i ndirect
met hod Direct Attainnment: Sum (Overall CO attai nment X PO mappi ng
factor) / Sum ( PO mapping factor) Indirect Attainnent: Foll ow ng
nmet hods are used: Programexit survey QGuest |ecture Industry
visits Wrkshops The feedback obtained fromalumi and recruiters

Rubrics are the indirect assessnent tool used to neasure the
attai nment of PO The PGCs/PSCs attainnents will be mapped to the
PEGs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria 11/2.6.2 Upl oad. pdf
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2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

342

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

https://indiraicemac.in/assets/pdf/AQAR 2

022-23/Criteria 11/2.6.3%0Annual Report 20
22-2023. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://indiraicemac.in/assets/pdf/AQAR 2021-22/Criteria-2/2.7.1.
pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

794000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)
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3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

8

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

5

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria I11/3.1.3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institution has created an ecosystem for innovations and has
initiatives for the creation and transfer of know edge through the
followng initiatives.

1. Research Policy: The Institute has well defined Research policy
for creating the research culture and pronoting research

activities in various disciplines.

2. Intellectual Property: Financial support is provided for
publ i shing patents and copyrights.
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3. Institute’ s Innovation Cell: Students are encouraged to
participate in Smart India Hackathons(SIH) to incul cate problem
solving abilities and out of the box thinking.

4. Incubation Centre: Various activities are conducted from i deas
generation to pre-incubation, incubation and graduating fromthe
i ncubat or as successful start-ups.

5. Seed Funding: The Institute supports innovative research
projects that have the potential to create a positive inpact on
soci ety and provi des seed fundi ng.

6. Col | aborative Research: The institution encourages
col | aborative research with industry and ot her academ c
institutions to pronpte innovation and know edge exchange.

7. Industry-Academ a Partnerships: The institution coll aborates
wWith industry partners to create joint research prograns.

8. Centre of Excellence is created with Cyber Secured I|India and
students and faculty are trained in cyber security and digital
f orensics.

9. Consultancy: The faculty nenbers in the respective domain are
allotted such projects and funded to conplete the project.

10. Expert Session: The institute regularly organi zes sem nars,
wor kshops and guest | ectures.

11. IITICEMInternship: The institution collaborates with IIT to
create joint research prograns, providing students with
opportunities to work on real -world probl ens.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria I11/3.2.1 Revised 22.2. 24.
pdf

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
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Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

12

File Description

Documents

Report of the event

View File

Any additional information

No Fil e Upl oaded

List of workshops/seminars
during last 5 years (Data
Template)

View File

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

22

File Description

Documents

URL to the research page on
HEI website

https://indiraicemac.in/research

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award etc
(Data Template)

View File

Any additional information

No Fil e Upl oaded

3.3.2- Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

53

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringthe year
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3.3.3.1- Total number of books and chaptersin edited volumes/books published and papers
in national/ international conference proceedings year wise during year

34

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institute is located in Parandwadi Village. Hence there is a
| ot of scope for the institute to arrange vari ous extension
activities for the students in rural areas, so that society wll
get benefitted. The institute believes in giving back what it has
gained fromthe communities in which we |ive, work and play. The
students of the Institute cone fromboth rural and urban areas.
The students interact with the nei ghborhood comunity during the
extension activities organi zed by the institution. Institute has
conduct ed various social and technical activities in the

nei ghbor hood t hrough NSS canps and ot her progranms in near by
vil |l ages, schools, old age hones, etc. They learn to interact with
people of all lifestyles. Various extension activities such as
Anti- Superstition Rally, Swaachha Bharat Abhiyan, Bl ood Donation
Canp, Digital India Awareness Canpai gn, Health Checkup Canp, Tree
Pl antation drive, Covid Vaccination Drive are conducted in the
parandwadi village and surroundi ng areas. Various social events
and prograns are very much reflecting our commtnent to operate in
a socially responsi ble manner. The outcone of this activity is to
| nprove the students’ qualities such as tinme managenent,

communi cation skills, event nmanagenent, account managenent and

| eader shi p and becone good citizen of India.

File Description Documents

Paste link for additional
information https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 111/3.4.1. pdf

Upload any additional View File
information
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3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awards and recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information No File Upl oaded

Number of awards for extension View File
activitiesin last 5 year (Data
Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS/ NCC/ Red Cross/
YRC etc., during the year

13

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Organizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

700
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File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students
participating in extension
activities with Govt. or NGO etc
(Data Template)

View File

3.5 - Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/

internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student

exchange/ internship year wise during the year

8

File Description

Documents

e-copies of related Document

View File

Any additional information

No File Upl oaded

Details of Collaborative
activitieswith
institutions/industries for
research, Faculty

View File

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate

houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,

other universities, industries, cor porate houses etc. year wise during the year

1

File Description

Documents

e-Copies of the MoUs with
ingtitution./ industry/corporate
houses

View File

Any additional information

No File Upl oaded

Details of functional MoUs with
institutions of national,
international importance, other
universities etc during the year

View File
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INFRASTRUCTURE AND LEARNING RESOURCES
4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute fulfills all the regulations of apex bodies in terns
of infrastructure and physical facilities. Institute has distinct
adm ni strative and academ ¢ buil dings. The adm ni strative buil di ng
i ncludes an admnistration office, library, counseling room
conference room pantry, and accounts. The academ c buil di ng has
20 | CT-enabl ed cl assroons and 34 | aboratories as per the
curriculum The institute has 3 tutorial roons, 2 draw ng hall

and a central conputing facility. The institute has 4 sem nar
hal | s equi pped with an audi o and video system one of which is
enabl ed by a Video conferencing facility and a seating capacity of
nore than 200 persons.

In addition to academ ¢ and adm ni strative buil dings, the workshop
is operational with the foundry, welding, machine, fitting, and
carpentry shops. The central |ibrary is stacked with around 32, 000
books, and 30 Print journals in different specialized areas. The

| ibrary has a separate reference book section for Handbooks, IS
Codes, and Encycl opedia. Library also has a 150-seating capacity
reading room The library is managed with SLIM 21 (3.9.0 version)
software. The institute has 557 Conputers connected to LAN. The
entire canpus is W-Fi enabled with an internet speed of 100Mips &
under canera surveillance with 66 Caneras and 30TB of storage.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 1V/4.1.1 Infra%0OFacilitie
s_Si gned. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The institution has adequate indoor and outdoor sports facilities
created. The institute also hosts and participates in various

i ndoor and outdoor events at the institute/university/state |evel.
A separate budget is allocated for sports activities. The
institute has the following facilities: 1. Sports (indoor/outdoor)
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I nstitute has spacious grounds for outdoor sports such as

Cricket, Kabaddi, Football, Volleyball, Handball, Basketball, etc.
and facilities for indoor ganes such as Table Tennis, Badm nton,
Chess, and Carom are available. 2. GymmasiumlInstitute has a fully
functional gymasiumrun by a G/mlinstructor. Facilities avail abl e
in the gymasi um are adj ustabl e bench press and dunbbel | s,
chrom um pl ates, barbell rods and plates, cross trainers, digital
treadm || machi nes, etc.

3. Yoga activities Institute regularly conducts yoga sessions. The
i nportance and the benefits of yoga are explained by the yoga
experts during their sessions. Institute celebrates ‘International
Yoga Day every year.

4. Cultural activities: The students actively participate in
various cultural activities during the annual social gathering
(AVI SHKAR) organi zed by the Institute every year. Students’
associ ati ons conduct different events to provide a platformto
nurture cultural talent in students at the departnent |evel.
Various festivals and days of national inportance is also

cel ebrated by students actively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria 1V/4.1.2 Sports. pdf

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.

24
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File Description Documents

Upload any additional View File
information

Paste link for additional

information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria 1V/I4.1.3 | CT%0Facillities

_Si gned. pdf

Upload Number of classrooms View File

and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

232. 42

File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource
4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

The library is automated through the |ibrary Managenent Software
SLIM21 (Version 3.9.0). The library is equipped with OPAC (Online
Public Access Catalog). The Integrated Library Managenent System
I's used to manage different functions of the library. Library
col |l ection can be searched on Intranet using the SLI M1 OPAC
nodul e. This software has nodul es |i ke Acquisition, Catal oging,
Crculation, and Serial Control. The acquisition nodul e and

catal oging nodule is utilized for generating accession register
reports, adding bulk student record, and updating an item I ending
policy, and its status. The circul ati on nodul e has book i ssue,
Return, and reserve options. Various reports such as | oan
borrower, iteminventory status, Crculation status summary, item

Page 32/120 24-02-2024 02:33:32


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImUzakZSOGt5NWZoUDRLdlg1emVJK3c9PSIsInZhbHVlIjoiTVNkcENsU3ZPTCtBREFTNXpWSWxCcHdjdkVxK25Eb2I0NzdVcjlaSFBtZlR2V1MrbUNBTzQwSWFqWHdYOHBiQyIsIm1hYyI6IjNmMDM1N2Q4YTA2NmViMzE5Y2QxZTUyMmQyYTdiNzVlMzExNTgwZWM0OThjOTM1ZGVkMTliOTEwODRkZWQ5YjMiLCJ0YWciOiIifQ==
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_IV/4.1.3_ICT%20Facillities_Signed.pdf
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_IV/4.1.3_ICT%20Facillities_Signed.pdf
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_IV/4.1.3_ICT%20Facillities_Signed.pdf
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6InRFRU1KWHl4T2ZlYitxVUFsM0N1RlE9PSIsInZhbHVlIjoiYnJJUW9zQzlXRXVxYVBwMlhHVG9NRHp0dDRObmJxOWdIYmRtbzJFeE14SzFKT2xDblpaVUZxdEFkWGVxeFJpUiIsIm1hYyI6IjMzYmQyMTkzYzU3YjFmNzU1Y2VlZGNjMDA1ZWE1NGI5ODZmYjBmYzYwZTk0YTY1ZTY0MDkwNDA4MTA1NjkxMTAiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlRaRGx1WkV5dkVzQUMxUy83ZjJYQXc9PSIsInZhbHVlIjoiREVuT1RzYzZ4Wkhsa2VtcjRNSUtUaDUrd2s4OFUyMk5RZGFtaHFxS3lSaFU3UmxQZWU5NTlnalI3MTYyMjdIRSIsIm1hYyI6IjA5ZDg5M2IwMjNjYjFjNWU3ZTJjMWNiY2JmMjZhYTIzYmZiMGIxZDA4OGQyODQ4MWNjNWMxODVhYjExMzhlNDciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImpJK3o0WFZKSmxLaWc2YUphbHFnTFE9PSIsInZhbHVlIjoiaVd2OU14VzFPVUpLeVZXRTZhWCtGYkFaSmNHbHNiRTdWa0txbzVJV2VjSURRSklBMVhabWNuTTRkbkZCbUdXNSIsIm1hYyI6ImZhNmJhZjBhZGNkNmIxMmRhYzUwMjcyMzdmZWIwNTgwN2VjY2NmYWM2M2Y0NzFmNzcwZDcxYWM0YzYwODIzZDkiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

transaction, and operator- w se transactions can be generated in
this nodule. SLIM1 hel ps catal og books, e-books, articles,
reports, and serials publications that contain information vital
to the institute. SLI M1 catal ogi ng adheres to popul ar

i nternational standards. Simlarly, library barcodes are al so
generated through this nodul e nmaki ng cunbersone |ibrary work
sinmpler, nore effective, and nore tinesaving. The library has
online e-Journals subscriptions for both staff and students.
Institute has created an FTP server of 4TB storage for NPTEL video
| ectures and e-books so that faculties and students upgrade
thensel ves in their respective courses.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://indirai cemac.in/assets/pdf/ AQAR 2
022-23/Criteria 1V/4.2. 1. pdf

4.2.2 - Theingtitution has subscription for the A. Any 4 or nore of the above
following e-resour ces e-jour nals e-

ShodhSindhu Shodhganga M ember ship e-

books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional No Fil e Upl oaded
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

18
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File Description Documents

Any additional information No File Upl oaded

Audited statements of accounts View File

Details of annual expenditure View File
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

9124

File Description Documents

Any additional information No File Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure
4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi

To fulfill the norns of AICTE and the University the institute has
a massive IT infrastructure. The IT facilities include 2 high-
endservers i.e. HP DL380P Gen8 Server & Dell Power Edge 2950 for
managi ng the conputing facilities such as Active Directory
Services for user authentication, SCCM for software depl oynent,
Anti-Virus application and SLIM software for Library Managenent.
The IT Infrastructure conprises of 557 Desktops, 66 Surveillance
Caneras, 40 LCD Projectors, 48 Printers, and 29 W-Fi Access

Poi nts connected to 100 Mops Internet Leased Line via Layer 2 and
Layer 3 Networking Switches. The Institute network is secured with
Intrusion Protection using the latest Unified Threat Managenent
firewall — Sonic-wall and associated security policies. LAN
Connectivity: Connectivity is achieved through 3 Tier Structured
LAN architecture. Al the end users are connected through a

10/ 100/ 1000 base port. Internet is accessed through I|nternet
Leased Line from TATA Tel eservices with a bandw dth capacity of
100 Mops and contention ratio of 1:1. Conmputing facilities:
Conput er Labs are equi pped with software |i ke Matlab, Mastercam
Catia, Auto CAD, Staad Pro, Etabs, Xilinx, MiltisimEdu & Visual
Studi o. Dat abase software such as Oracle 11g and My SQL are al so
I nstall ed.
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File Description

Documents

Upload any additional
information

View File

Paste link for additional
information

https://indir

ai cem ac. i n/ asset s/ pdf / AQAR 2

022-23/Criteria 1V/4.3.1. pdf

4.3.2 - Number of Computers
602

File Description

Documents

Upload any additional No File Upl oaded
information

List of Computers View File
4.3.3 - Bandwidth of internet connection in A. ? 50MBPS

the I nstitution

File Description

Documents

Upload any additional
Information

No File Upl oaded

Details of available bandwidth
of internet connection in the
Institution

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

457. 04
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File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

The institute adopts standard established systens and procedures
for maintaining the physical, academ c, and support facilities as
menti oned bel ow. Laboratory Mi ntenance: The | ab assistants report
mai nt enance issues to the lab in charge and the Head of the
Departnent. The |ab assistant then calls 3 or nore quotations, and
a conparison is prepared. This conparativestatenent along with the
requisition formis then forwarded to the principal office for
approval . Post approval, the maintenance work is assigned to a
third party.

Li brary Mai ntenance: In the case of binding the books, and the
bound vol une of the journals the nmaintenance work is carried out
by the Librarian through external agencies by taking approval from
the Principal & Library automation Software i s nmaintained through
AMC by an external agency. Maintenance of Conputers: Mintenance
of Hardware is taken care of by IT support through mail/ witten
conplaints. If the maintenance issues are beyond the control of
the I T support cell, then the external agency is called with prior
approval fromthe principal

Mai nt enance of Institute Infrastructure: The mai ntenance of civil
and electrical is carried out through nmaintenance requisition
forwarded to Dy. admin through the principal office.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria 1V/4.4.2. pdf

STUDENT SUPPORT AND PROGRESSION
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5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

699

File Description Documents

Upload self attested letter with View File
thelist of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

191

File Description Documents

Upload any additional View File
information

Number of students benefited by View File

scholarships and free ships
institution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the

institution include the following: Soft skills

L anguage and communication skillsLife

skills (Y oga, physical fitness, health and

hygiene) | CT/computing skills
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File Description

Documents

Link to Institutional website

https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria V/ AQAR(2022-23) %205. 1. 3. pd
f

Any additiona information

View File

Details of capability building
and skills enhancement
initiatives (Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

398

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

398

File Description

Documents

Any additional information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - The Ingtitution has a transpar ent A. Al of the above
mechanism for timely redressal of student

grievancesincluding sexual harassment and

ragging cases | mplementation of guidelines of

statutory/regulatory bodies Organization

wide awar eness and undertakings on policies

with zer o tolerance M echanisms for

submission of online/offline students

grievances Timely redressal of the grievances

through appropriate committees
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File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

150

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

6

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression to
higher education

View File

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)
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5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services State
gover nment examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying View File
in state/ national/ international
level examinations during the
year (Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for a team event should be counted as
one) during the year.

5

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

Student Council at the Institute is constituted as per the
Maharashtra State Act as per Section 40 (2) (b) of Mharashtra
Public Universities Act,1994. Various commttees function al ong
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wth the student council which consists of nale and fenal e student
representatives to engage in the policy decision-nmaking process.

1. Coll ege Devel opnent Conmmittee: As per the statute of the
university act two students are nom nated to the coll ege

devel opnent conmttee to actively contribute to the coll ege
devel opnent plan, and academ c activities, and to nake specific
recommendati ons concerned wth teaching-Iearning, academc
courses, etc.

2. Gievance commttee: This conmmttee addresses student
grievances and nmi ntains harnony and discipline anong the
st udents.

3. Anti-Ragging Commttee: This conmttee ensures zero raggi ng
incidents in the Institute. quality initiatives for student
wel fare.

4. Hostel Committee: The team keeps check on the hostel
i nfrastructure, discipline, quality of the food, and housekeepi ng
| ssues.

File Description Documents

Paste link for additional

information https://indiraicemac.in/assets/pdf/AQAR 2

022-23/Criteria VI AQAR(2022-23) %205. 3. 2. pd
f

Upload any additional View File
information

5.3.3- Number of sportsand cultural events/competitionsin which students of the Institution
participated during the year (organized by theinstitution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

27
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File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Indira Col |l ege of Engi neering & Managenent Al ummi Associ ation
registered with Charity Conmm ssioner, Pune, with Registration No.
MAH 1582/ 2011/ Pune, dated 26/08/2011. The objective of the

al umi association is to support the institute s goals and
strengthen the ties between the Institute and Alumi. There are
structured ways to network and col | aborate with al umi of the
Institute. Alumi interaction is done through emails, Facebook

| i ke other social nedia helps the institute enhance al umi bond
with their Alma matter. The alummi feedback is solicited during
the Alummi neet and convocation day. This feedback hel ps the
institute to bring out new reforns in structuring the program
enri chnment of the curriculum and for academ c system Al ummi are
menbers of the Departnent Academ c Advisory Conmttee (DAAC) and
| QAC of institute. The alumi of the Institute are guiding and
nurturing our students to beconme engi neering, manageri al

prof essionals, and entrepreneurs. The alummi are invited to
del i ver guest |ectures and as resource persons for workshops,

sem nars and conferences The contribution of the alumi to the
institute plays a vital role in the devel opnment of the institute.
The alummi are the Brand anbassadors and significant stakehol ders
of the Institute who contribute relentlessly to the overall growth
of the Institute
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File Description Documents
Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria VI/5.4. 1%20Reqi strati on¥%20D
ocs. pdf
Upload any additional View File
information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

Vision The institute envisions to develop itself into a center of
academ c excellence in the field of Engineering and Managenent.
Education in order to develop future technocrats and managers

having the right know edge, skill, and attitude to serve the
society and industries to fulfill their ever-changi ng

requi rements. Mssion To train our students to becone the best
Engi neering Entrepreneurs today, who will |ead the organi zations

successfully into the future; locally, nationally, and gl obally.
To provide an environnent that fosters continuous inprovenent &

| nnovation with related technical support & facilities to enhance
Student and faculty effectiveness. To provide prograns focusing on
the holistic devel opnent of the Individual. The prospective plan
of institute is set Governing Body (GB), College Devel opnent
Commttee (CDC), Departnent Academ c Advisory Committee (DAAQ),
and Internal Quality Assurance Cell (1QAC). GB sets out a |ong-
termplan and al so deci des the short-term Goals. The CDC | ays the
foundations of each initiative and increnental steps to be taken.
DAAC sets the acadeni c goal s and suggests nmeans to achi eve the
goals. I QAC ensures that all the devel opnments and process reforns
are being practiced while keeping eye on the quality.
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File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria VI/6.1.1. pdf

Upload any additional View File
information

6.1.2 - The effective |leadership is visible in various institutional practices such as decentralization
and participative management.

The budget cycle consists of different phases. A Budget committee
constituted the group level of 3@ seeks the operating budget for
a financial year fromthe respective Principal.The Principal

di scusses with all HODs to submt a budget proposal by taking into
consideration of library books, |ab equipnent, Guest |ectures

/ Wor kshop, Honorariumto visiting faculty, FDP, R&D expenses,
Accreditation expenses, CDP, Student welfare, Industrial visits,
Laboratory consunmabl es, Activities, Repairs & M ntenance,
furniture, Conputer Hardware & software, office equi pnent,
Journal s, Sports Equi pnent, College Pronotion expenses,

Menbership, activities, Printing, Stationery, Xerox, Newspaper and
peri odi cal ,etc. Head of every departnment in coordination with their
faculty & staff review the avail able resources, identify the

requi red equi pnent’ s/ conponents. Principal reviews and finalize

t he budget in consultation with Sr. accountant and present the
proposed budget in front of the budget conmttee with proper
justifications. The Managenent and budget commttee assess the
budget requirenentand approve the annual operating budget of every
Institute. After the approval from managenent every head receives
copy of the approved budget through Principal for the utilization.
Head of the departnents consunes the budget which is duly approved
by Principal throughout the year as and when needed.

File Description Documents

Paste link for additional
information https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria VI/6.1. 2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment
6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed
The Managenent of Indira Coll ege of Engi neering & Managenent puts
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its all efforts to convert the mssion into the reality | CEM
al ways strive from planning to execution of such a plans

1. Skill based short term professional courses.

2. Well organized structural academ cs

3. Project based | earning

4. Centre of excellence/ incubation Center

5. Research Center

6. Industry — Institute Interaction

7. Experienced, Skillful Staff Faculties.

8. MU with Govt., Non-Govt. organi zation

9. CS. R Activities

10. Strong Teacher Student Connect

11. Water/ solar/ energy eco-system

12. Best —lnnovative Practices

13. Faculty Welfare Motivation Practices

14. Permanent Affiliation

15. Autonony/ Private Status

16. Devel opnent of advance sports facilities

17. Devel opnent of hi-tech | aboratories

Successfully inplenented exanple : - Devel opnent of advanced
sports facility Institute believes in inculcating the regular
sports practices by conduction/organizing institute/ university/
national/ State Level Conpetition. Few prom nent conpetition gave
a remarkable Position to institution, which includes. Institute
has successfully organi zed district Conpetition Like Keeping above
scenarios in View managenent has devel oped such green observed

Cricket, Volley- ball football Kabaddi ground with all necessary
equi pnent’s where all the grounds are obverted by fencing.
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File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://indirai cemac.in/assets/pdf/AQAR 2
021-22/Criteria-VI/6.2.1. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The Organi zational Structure of the intuition is substantially
formed to govern academ ¢ adm nistrative Process which are then
foll owed by form ng govt. bodies The remarkabl e comm ttee out of
all it is internal quality Assurance cell (1QAC) and col |l ege
Devel opnment Conmittee (CDC) The ultimate Authority of the
institute is Principal / Director. The Next Authorized Person at
institute is the registrar for handling all admnistrative and
supporting activities. Principal the Appoints head for respective
departnment wth dean for all major Activities |ike Academ c,
Research & Devel opnent, Student Affairs etc. It is all to Contro
& Manage All Departnment Related Activities. Placenent- Being one
of the neasuring Criteria, identifying & Appointing a Training &
Pl acement O ficer is Crucial. ExanBeing |Inevitable Part of any
Institution its Pivotal to Appoint a Chief Exam nation Oficer Of
course for Snmooth Condition of all Sorts of Exam nation. Being an
Engi neering Institute, one needs the best- |I.T. infrastructure to
mai ntain the day today activities over data / in ternate with
depl oynent Open Source Software’s Sport being inevitable part of
the institute, director of physical education needs to be

appoi nted active to above all sportsactivities/events A separate
war den/rector for hostel are needed to assist & care students who
occupi es hostel appointed separate for boys, girls as per the
directives by AICTE, UGC, university (SPPU which are |ater
published in Id Policy.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the
institution webpage https://indiraicemac.in/assets/pdf/AQAR 2
021-22/Criteria-VI/6.2. 2. pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Templ ate)

6.3 - Faculty Empower ment Strategies
6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare nmeasures for teaching and
nont eachi ng staff The institution has taken the foll ow ng
effective wel fare neasures

1) Provident Fund- EPF schene is applicable to all enployees in
the institute.

2) Gatuity Fund- Gratuity is payable to enpl oyees after the
conpl etion of five years of pernanent service.

3) Group Insurance & Medical Assistance- Institute facilitates a
group insurance policy. Institute is having a tie-up with

hospitals, so as to avail nedical treatnents.

4) Qualification Inprovenent- Institute pronotes enpl oyees for
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hi gher education by providing | eaves and financi al assistance.

5) Maternity Leave- Maternity Leave of 90 days with full pay is
sanctioned for femal e enpl oyees.

6) Travel Policy- Institute reinburses expenses incurred for
of ficial work.

7) Special A lowance- Dwali bonus to class IV enployees.
8) Sports & Gym Facility- Institute encourages participation in
i ndoor and out door ganes. Institute has a well-equi pped gymasi um

for enpl oyees to maintain physical fitness

9) Uniformto Cass IV Enployee- Institute provide free-of-cost
college uniformto class IV enpl oyees.

10) Financial Help Institute pays the advance sal aries for needy
enpl oyees.

11) Adm ssion Help to enployee’s ward-Priority is given to
adm ssion in 13 institutes for enployee’ s wards

12) Indira culture-Institute serves tea twice a day to al
enpl oyees.

File Description Documents

Paste link for additional
information https://indirai cemac.in/assets/pdf/AQAR 2
022-23/Criteria VI/6.3.1. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

2
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File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes

organized by theinstitution for teaching and non teaching staff during the year

9

File Description

Documents

Reports of the Human Resource
Development Centres
(UGCASC or other relevant
centres).

No Fil e Upl oaded

Reports of Academic Staff
College or similar centers

View File

Upload any additional
information

No Fil e Upl oaded

Details of professiona
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

View File

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Al the stake holders of the institute need to adapt the culture
of filling the performance Appraisal form (PAF) where people
declare by himherself to evaluate them based on sone specific
criteria. The criteria is as below — 1. Academ c course file /No.
of |l ecture conducted, studentfeedback, result analysis. 2. Co-
curriculumactivities — The activities on institution as
departnent |evel nenbers of various acting effective conmttees,
proj ect guide, industry/in house sponsored project, nenber of
prof essi onal bodies. 3. Research Activity-Publication of research
papers, Textbook. 4. Reference Books, sponsored projects, Guiding
PG & Ph.D. Students 5. Internal Revenue Generation- Consultancy,
arranged training, Software application. 6. Adm nistrative work-
Any specific task, Exam nation duties 7. O hers-
Counsel i ng/ adm ssi on process The sel f-Apprai sal system for Non-
Teaching Faculty is based onl. Self-evaluation- Pro-activeness,
positive response, innovation in work, and qualification

i nprovenent 2. Co-curricular Activity- a nenber of the organi zing
committee. 3. Admnistrative Wirk-Institute | evel responsibility,
departnent | evel responsibility. 4. Others-Adm ssion canpai gni ng,
adm ssion reference, and involvenent in social activity. Al
faculties are expected to fill the Self-Appraisal Report (SAR)
The SAR forns are submtted to the respective HOD at the end of
each academ c year. HODs verify the SAR and with his remark
forwards the self-assessnent sheet to the Principal. The outcone:
The best part of the SARis that each staff nenber becones aware
of sel f-weaknesses and tries to inprove in their weak areas.

Page 50/120 24-02-2024 02:33:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IjFackRBS05LVnhIaTZvUjdjcnNxMUE9PSIsInZhbHVlIjoiUG5BNEd5L1VFQzBnVkI2TTN1YzF0d3JhV2trRWFzcWhtUzlSZ0RhTFJ0VXpRSUxrL1RkUWU1NmJKdnYzQ3I3MiIsIm1hYyI6ImRiMjc3ZDc1MTQ4NWRkM2IxYTMwOTBiNzY5Yjk4MWEzYWNmMDI4M2M5MDIyMDVkZTA5YzlkZTBhMWFkODFlNjciLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6Im42YXR5RGM1TldkYm5EOGFmTVAvdnc9PSIsInZhbHVlIjoiVHExNDdyR0NzY3NkMkVDVEVOV0xlc2R4OThiTHFxbUl1YzY3UVZiVVVuZDVhWTNkRGtMa3c0RlZUSjdpamlpcSIsIm1hYyI6ImQyMTg1ZDU4YzZkNzU3YTczNjg2M2EzOWQ3ZjkxZGFlMmUxOTRjYmI5NjQ5Njc3N2NhMTU0YmI5Y2YxZGEzNGEiLCJ0YWciOiIifQ==
https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6IlhlWVh4dW85dExDZjQxT3pBcE5vVmc9PSIsInZhbHVlIjoiMzlwL3F4aWd6ajFYR05DYjI1SE5kbkUxczcwYUtma2E5TFJMeE5mSDU1eDFvSC9EdnZ3VE9NUWo1d0pvdlJrbiIsIm1hYyI6IjM3M2QwMjMyNmE5OGY3OGMzNjM5NDM2Y2JmMDgwZThmZjlkZDdmYzdlMmZmNTUwYmRiOGVmZTg3NTJhYWE3MmIiLCJ0YWciOiIifQ==

Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
021-22/Criteria-VI/6.3.5. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Ingtitution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Indira Goup of Institute continued a crystal clear financial
systemin the institution fromyears together. Institute is
commtted to conduct a regular internal audits. Upon successfully
conpleting internal audits, institute make sure to get audited by
external /statutory audit regularly.- Fund approve systemfor all
small to big events/process is in place. - Bills /vouchers by
faculties /staff/any other stack holders are then verifies by the
HOD | ater approved by Principal. Herewith bills are settled either
agai nst advanced or reinbursenment. - Frequency of internal
financial audit is once a nonth. The role of the internal auditor
appointed by the institute is to cross-check, verifies books of
accounts. The glitches (if any) are further explained to the
accountant of the institute then to Principal followed by internal
auditor. - These di screpancies redressed i nmediately. - To conduct
external /statutory audit institute has appointed chartered
accountant — M. Shashank Patki & Associates. - The frequency of
external audit is annual, then presented to the managenent tine to
time. - The discrepancies (if occurs) are enlisted in the report
for necessary action, review, rectify. - U nost care is been taken
to get the final audited statenent reviewed each financial year
then signed by auditors, principal.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
021-22/Criteria-VI/6.4.1. pdf

Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
during theyear (not covered in Criterion I11)
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6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies for nobilization of funds and the optinal
utilization of resources Productive & optim zed utilization of
finances at the institute is governed by the effective execution
of the financial policies. - The institute is self-subsistent
organi zation hence all financial transactions are carried out from
the funds generated at the institute during the financial year. -
Subsequently the annual budget is planned by each academ c, adm n
and co-residing service departnents. - The assorting & conpiling
I s been done by the head of institute. - Later the same is been
sent for the approval. - The sane budget is assessed & reviewed,
appl i ed necessary changes. - The sanme is been showcased to the

ul ti mate managenent so that HO, HOD can all ocate the budget as
per the need to ensure the optinmum usage. - The institute has

st andardi zed the procedure for sanctioning funds & settled of
advances. The total expenditure is divided into the follow ng
heads 1. Annual mai ntenance expenses 2. Vehicle Running and

mai nt enance expenses 3. | T support Revenue expenses4. Academ c
expenses 5. Non-academ c expenses 6. Enpl oyee rel ated expenses 7.
Educati onal expenses 8. Ot her expenses As per the budgetary

provi sion, the Principal approves the expenses agai nst various
curricular, co-curricular & extracurricular activities.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
021-22/Criteria-VI/6.4. 3. pdf

Upload any additional View File
information
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6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

Internal Quality Assurance Cell (1QAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes Internal Quality Assurance Cell (I QAC
has ensured the inplenentation of academ c planner and initiated
t he use of advanced ICT tools, effective inplenentation of ClE
FDPs, inplenentation of Qutcone-Based Education (OBE), academc
audits, etc. The followng are the two significant | QAC
initiatives:

Practice 1. CQutcone-Based Education (OBE) | QAC has arranged two
days awar eness wor kshop on the inplenentation of the Qutcone-Based
Educati on system OBE revi ew workshop has al so been conducted to
clarify the doubts of the faculty about the OBE inpl enentation.
OBE audit was al so conducted to ensure the uniformand effective

i npl ement ati on of the OBE system across all departnments. OBE audit
is conducted and a review report is shared wth everyone. Practise
2: IQAC has initiated the standardi zati on of docunents through
setting formats being used for academ c and adm ni strative data
keepi ng.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria VI/6.5.1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching | earning process, structures
& met hodol ogi es of operations and | earni ng outcones at periodic
intervals through | QAC set up as per norns and recorded the
increnental inprovenent in various activities The | QAC ensures the
proper inplenentation of academ c delivery and takes the
responsibility to initiate various activities to raise the quality
of the education at periodic intervals. |IQAC has devi sed academ c
nonitoring for endl ess academ c delivery.

1. Quality enhancenent through Academ c Monitoring Commttee: The
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i npl enmentation and delivery of the curriculumare regularly

noni tored by the Academi ¢ Monitoring Comrmittee (AMC). AMC nonitors
the conduction of daily |lectures, practical’s, and project

reviews. AMC submits a weekly report to HOD for corrective
nmeasures. A nonthly academ c report conprising the syllabus
coverage, Continuous Internal Evaluation, and attendance reviewis
prepared by the departnent academ c coordi nator for subm ssion to
AMC. AMC al so observes that the schedul es nentioned in the
institute and departnent cal endar are closely foll owed.

2. Quality enhancenent through Continuous Assessnent of theory and
| ab-work subjects conprises paraneters like internal tests, unit
tests, assignnents, and student participation in co-curricular &
extracurricular activities. Practical subjects are eval uated
through tinely conpletion of experinents, understanding,

execution, presentation, group discussion, case study, and nock
viva. At the termend, the students are evaluated for the |earning
out cone based on these paraneters.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria VI/6.5.2. pdf

Upload any additional View File
information
6.5.3 - Quality assurance initiatives of the B. Any 3 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://indiraicemac.in/assets/pdf/AQAR 2
022-23/Criteria 11/2.6.3%20Annual Report 20

22-2023. pdf

Upload e-copies of the View File

accreditations and certifications

Upload any additional View File

information

Upload details of Quality View File

assurance initiatives of the

ingtitution (Data Templ ate)

INSTITUTIONAL VALUES AND BEST PRACTICES
7.1 - Ingtitutional Values and Social Responsibilities
7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute conducts regul ar gender equity pronotion prograns.
Gender sensitivity is an inherent value in the cultural ethos of
the institute and its neighboring community, as is evident by the
followng facilities — 1. Safety and Security: The institute
canpus has taken necessary neasures for safety and strict
security. Accordingly, security guards are nmade avail able 24X7 in
the canpus.Institute has installed CCTV Caneras at different
strategic |locations. Nearby police station contact nunbers and
hel p Iine nunbers are displayed on notice boards at strategic

| ocations. 2. Counseling: Students are allocated to Specific
mentor for entire senester. |Issues identified by respective
mentors during departnmental counselling are discussed with HOD s
for further corrective nmeasures. Institute has student council and
wonen’ s cell which organi zes various counsel |l ing sessions. 3.
Common Roons: Institute has separate girls and boys common room
which is equipped with W-Fi, first Aid box, Bed, Wash basi n,
Toilet, Dust Bins and Study Table and it also facilitate neetings
and di scussi ons.

4. O her Measures O her neasures of Gender Sensitization include
—- Co-curricular activities: Institute ensures active
participation of students and faculties in co-curricular
activities including sports as it is a conpul sory core course in
all UG & PG prograns.
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File Description Documents

Annual gender sensitization
action plan Upl oad tab not avail abl e

Specific facilities provided for
women interms of:a. Safety and | ht t ps: / /i ndi r ai cemac- ny. shar epoi nt. cont : b:

security b. Counseling c. / g/ personal / ki ran_devade_i ndirai cem ac_in/
Common Rooms d. Day care Ef dOj gzt NoZLpqCTvLdr gDOBVN; EkD3j 500ayt aMkx
center for young children e. Any i pQW?e=Kh60AQ

other relevant information

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above
alternate sour ces of energy and energy

conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -

based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

Solid waste Managenent: The following initiatives are undertaken
by the coll ege towards the managenent of solid waste. Dust bins
are provided at the corners of each roomand corridor to collect
solid waste. Students are educated to throw solid waste strictly
i n dustbins. D splay of slogans and thoughts in the verandahs
Solid waste is col |l ected and di sposed of properly. Liquid waste
managenent: Proper sewage systemis present in all the washroons
of the college, appropriate care is taken for which coll ege has
own Sewage treatnent plant. The rainwater fromthe terrace of the
college is directed towards the ground through pipes where other
trees and rai nwater harvesting pits are |ocated. The wastewater
generated by RO Plants is being channelized into coll ege garden. E-
wast e managenent: The col |l ege has optim zed its inventory of al
conputers through reassenbling, nodification, and up-gradation by
the teamof |IT Administrator. This has been a critical endeavor

t owar ds E-wast emanagenent ensuring that no di scarded conputers or
printers are lying idle in the office prem ses. The itens |ike
printer cartridges are refilled and used and the unusable itens
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are di sposed through E- waste nmanagenent conpany “Shree

Recycl ers”.

File Description

Documents

Relevant documents like
agreements/ MoUs with
Government and other approved
agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilitiesavailable B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodies and distribution

system in the campus

File Description

Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for

greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or Al

of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution
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7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campus recognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - The Institution has disabled-friendly,
barrier free environment Built environment

with rampg/liftsfor easy accessto classrooms.

Disabled-friendly washrooms Sighage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies

C. Any 2 of the above

of reading material, screen reading
File Description Documents
Geo tagged photographs / View File

videos of the facilities

Policy documents and
information brochures on the
support to be provided

No Fil e Upl oaded

Details of the Software procured
for providing the assistance

No Fil e Upl oaded

Any other relevant information

No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
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diversities (within 200 words).

The institution believes in equality of all cultures and
traditions is evident fromthe fact that students belonging to
different caste, religion, regions are studying w thout any

di scrimnation. The institution celebrates Cultural festival Iike
Ganpati U sav, Dahi Handi, Chrismas, Mkar Sankranti etc.
Institute organi zes a Techno Cultural Festival Every Year called
as “Avishkar” which conprises of different Technical Conpetitions,
Days Cel ebration, Sports, Cultural Events etc. along with this to
represent our Indian culture, on Avishkar we organi ze a
traditional dress conpetition and fashion show The institute

hoi sts the flag during national festivals and invites em nent
persons to inspire students and staff. The col |l ege establishes
policies that reflect core values. The Code of Conduct is prepared
for students and staff, and everyone shoul d obey the conduct
rules. The institution encourages participation of students in
sports and other social activities at a state & national level to
strengt hen bonds and relations. The institution takes pride in
rai sing successful |eaders anong the students by conducting
activities under the Student Council. The council nenbers take
responsibility for organizing college prograns with ot her student
vol unteers' support. Staff and student nenbers participate in the
nati onal cel ebrations, Republic & | ndependence Day.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Institute focus on acadenic foundation of the student community to
devel op them as better citizens of the country. In this regard,
the institute, apart frominparting professional |egal education,

i ncul cates a feeling of oneness anong the student conmunity

t hrough various practices and prograns. Institute always been in
the practice of organizing activities notivate the students to
adopt various practices that pronote the “Unity in Diversity”. The
Col | ege ensures that the students participate actively in al
activities. The Coll ege cel ebrates the | ndependence Day & Republic
Day vigorously. The Faculty nenbers of all departnents have
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organi zed various academ c and co-curricular activities for the
propagati on of the Fundanental Duties and Rights of the Indian
citizens. Institute organi zed personal Brandi ng workshop for al
girls & lady staff to develop their personality. Institute

encour age students to devel op social val ues by organi zi ng swachha
bharat abhi yan and al so create awareness in all students about

i mportance safety of girls in society by organi zing N bharkanya
Wor kshop. Constitutional Obligations: Institution has organized
student centric activities |like paper, poster & essay conpetition
whi ch have al ways received huge participation fromthe students
and pronoted their awareness about various aspects of |ndian
citizenship.

File Description Documents

Details of activities that
incul cate values; necessary to https://indirai cemac.in/assets/pdf/AQAR 2
render studentsin to responsible 022-23/Criteria VI1/7.1.9. pdf

citizens

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code B. Any 3 of the above
of conduct for students, teachers,

administrators and other staff and conducts

periodic programmesin thisregard. The

Code of Conduct isdisplayed on the website

Thereisacommittee to monitor adherenceto

the Code of Conduct Institution organizes

professional ethics programmes for

students, teachers, administrators

and other staff 4. Annual awar eness

programmes on Code of Conduct are

organized
File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information No File Upl oaded
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7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

The institution takes many initiatives |ike conducting awareness
canpai gns, organi zing orientation prograns, training prograns,

sem nars, and workshops to sensitize the future | eaders to inherit
human val ues coping with the constitutional obligations. Ethical
Val ues, rights, duties, and responsibilities of citizens are sone
topics enlisted in Elocution/ Debates activities. The students
enthusiastically participate in various activities |like sem nars,
conferences, expert tal ks, poster nmking conpetitions, and
conpetition on various contenporary |egal issues. The institution
cel ebrates Constitution Day and thus contributes to the spreading
of Constitutional values and ideals anpbngst students. Various
departnments of the institution and NSS unit are actively invol ved
in conducting several activities for inculcating values for being
responsi ble citizens. The conmoretaive days |ike Republic Day,
Voters Day, Constitution Day, National Earth Day, Teachers Day,
Wnen's International Day etc. many days are celebrated, to create
i ncl usive environnent and to maintain the religious, social, and
comrunal har nony.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Usage of |ICT Tools for teaching — Learning and ICT Integration in
Adm ni stration and Accounts

1. Qoj ective

To achieve effectiveness using ICT tools to incorporate teaching-
| ear ni ng

2. The Cont ext
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The col |l ege staff uses smart class roomand other ICT tools for
ef fective teaching.

3. The Practice
The I CT tools in Engineering education are being used for
devel opi ng course material, delivering, sharing content,
communi cation using M5 Teans tools, Smart board, and LCD
proj ect or.
4. Evidence of Success
The col | ege has given due inportance to I CT enabl ed teaching-
| earni ng process and encourage students to prepare their projects
and sem nar using PPT and sinulation. Al faculties are certified
by Mcrosoft Certified Innovative Educators (ME) by M crosoft
| ncorporation and i n-house certification by Virtual Vidya FDP.

5. Probl ens Encount ered and Resources Required

The challenge that lies in front of the teachers is to nake them
t ech-savvy.

Student-Centric Holistic Devel opnent activities.
1. bjective
Toexplore the veiled talent, through sports, cultural prograns
2. The Cont ext:
to organize extra curricular activities
3. The Practice:

It seeks to engage students in extracurricular and co-curricul ar
activities and encourages personal devel opnent.

4. Evidence of Success:

Participation in inter colligate as well as zonal |evel sports
conpetitions and won the prizes.

5. Probl ens Encountered and Resources Required:

nmedi cal assistance in case of energency.

Page 62/120 24-02-2024 02:33:33



Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

File Description Documents

Best practicesin the
I nstitutional website Upl oad tab not avail abl e

Any other relevant information

https://indiraicemac.in/assets/pdf/AQAR 2

022-23/Criteria VII/7.2%0Best ¥20pr acti ces
Y%20addi ti onal ¥20docs. pdf

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

“Enpl oyabi l ity Enhancenent through 360-degree devel opnent of the
students by regular up gradation in professional skills”

Prof essional certification, soft skills and aptitude is undertaken
to groomthe students and to understand the practical scenario. It
is to nmake aware the students of the current scenario.

Enpl oyabi l ity enhancenent is an ongoing process that considers a
particular job title or designation while preparing, inplenenting,
and nonitoring succession planning dependi ng upon the future

requi renents of an organization.. Designing professional
certifications and career devel opnent systens according to the
speci fic needs and requirenents of an organization can help in
bringing efficiency to the entire process of career nanagenent.

| CEM conducted certification prograns fromrenowned certified
trainers. The students are also given additional inputs by
conducting soft skills and Aptitude sessions for overall

devel opnment and upgradati on of professional skills. Evidence after
of fering such certifications were to match the Standards with the
Results. Geater Self Awareness anong students was generated.

Bal ance between Organi zation and individual Requirenments was
possi bl e. I nproved perfornmance, norale, reduced absenteeism are
ot her positive indicators for neasuring the effectiveness of a
career program Certifications hel ped students in good placenents
and | nt ernshi ps.
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Part B

CURRICULAR ASPECTS

1.1 - Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

As Institute affiliated with SPPU follows the curricul um
regul ari zed by SPPU. The institute Calendar is prepared in line
wi th SPPU academ c cal endar and inline with that departnent
academ c pl anner prepared considering the suggestions of DAAC.
Bef ore comrencenent of the senester, teaching load is allocated
to the faculties and they prepare the course file. Institute
foll ows the outcone-based teaching-1|earning process. Institute
has adopted the online teaching-Iearning process also. To
enhance the teaching and | earning process different tools are
used |li ke M5 Teans, uses of ICT tools, Video |ectures, Project-
Based | earning, Zoometc. The Institute follows a transparent
and robust nethod for internal assessnent. The faculty

eval uates the performance of students at regular intervals. The
i npl enentation and delivery of the curriculumnonitored by the
Academi c Monitoring conmttee. The effective inplenentation of
the curriculumis ensured by suppl enenting classroomteachi ng
with expert |ectures, sem nars, inhouse, and industry-supported
projects, industrial internships, case studies, internal tests
etc. The Schedul e of SPPU exam nations is displayed on the
notice board. Faculty nenbers are encouraged to inpart the
revised curriculum by attending the syllabus inplenentation

wor kshops. For inprovenent of the academ c standard, feedback
is taken fromthe stakehol ders, analyzed and used for the

i nprovenent of the curricul um

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://indirai cemac.in/assets/ pdf/AQAR_
2022-23/Criteria 1/1.1.1. pdf

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of
Continuous Internal Evaluation (CIE)

The institute | evel academ c calendar is prepared in line with
SPPU cal endar and then Departnent academ c cal endar is prepared

Page 64/120 24-02-2024 02:33:33


https://assessmentonline.naac.gov.in/public/index.php/admin/get_file?file_path=eyJpdiI6ImQ4ZE1BRUVwUXd4bTEyWTRVYUNSVEE9PSIsInZhbHVlIjoiOW54MklnYVlVSGI5OUhsalFWaHVOeVBCSVg4UHRuU2laQjRCemZycCtsekpEcmFBYUNtdkZTN1ZGRWErNGN3QyIsIm1hYyI6IjcxM2QyMGNmYzU4YTNjMTRmNDgxNmQwMDc0NWZhODg2MTFkODJjYjgxM2E5YzY2MGIyMjgxNmExZmVkMDIxM2YiLCJ0YWciOiIifQ==
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_I/1.1.1.pdf
https://indiraicem.ac.in/assets/pdf/AQAR_2022-23/Criteria_I/1.1.1.pdf

Annual Quality Assurance Report of INDIRA COLLEGE OF ENGINEERING AND MANAGEMENT

inline wwth the institute cal endar. The academ c cal endar is
prepared so that teachers should know all the activities
regardi ng continuous internal evaluation process such as the
commencenent of the exam nation, schedul es of internal exans,
orals, practical exans, and University Exam co-curricular and
extra-curricular activities, etc.
Conti nuous Internal Evaluation (CIE) is used to give a bal anced
assessnent of student capabilities across Know edge, Skills &
Attitude (KSA) dinmensions based on variety of assessnent tools.
Following is the schedule for conduction of CIE activities:
For Theory:

1. Three assignnents are given to students each on 2 units.

2. Two Unit Tests in a senester.

3. Theory attendance is al so consi dered.
For Practical /Sem nar/ Project:

1. Practical: After conpletion of each practical tinely
assessment and eval uati on of each student is done.

2. Practical Attendance al so consi dered.
3. Mock Oral Exam (End of the senester)
4. Sem nar and project is assessed by the respective guide

nmont hly/ tw ce a nonth.

There are different formats used for conti nuous eval uati on of
Theory, Practical, Term Wrk, Projects and tutorial.

File Description Documents

Upload relevant supporting View File
document

Link for Additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 1/1.1. 2. pdf

1.1.3 - Teachersof the Institution C. Any 2 of the above
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participatein following activitiesrelated to
curriculum development and assessment of

the affiliating University and/are
represented on the following academic
bodiesduring the year. Academic
council/BoS of Affiliating University
Setting of question papersfor UG/PG
programs Design and Development of
Curriculum for Add on/ certificate/
Diploma Cour ses Assessment /evaluation
process of the affiliating Univer sity

File Description

Documents

Details of participation of
teachersin various
bodieg/activities provided as a
response to the metric

View File

Any additional information

View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective
cour se system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

5

File Description

Documents

Any additional information

No File Upl oaded

format (Data Template)

Minutes of relevant Academic View File
Council/ BOS meetings
Institutional datain prescribed View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (As per Data Template)

13
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File Description Documents
Any additional information No File Upl oaded
Brochure or any other View File

document relating to Add on
/Certificate programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

1116

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

The institute is affiliated to SPPU and the curricul um has
integrated the cross cutting issues such as Gender, Environnent
and Sustainability, Human Val ues, Professional Ethics.

Gender

To address the Gender the course Enternshi Anal ysis- Desk
Research is offered in the curriculum Institute conducts
Ni r bhay Kanya Abhi yan and i nplenents the gender equality by
opting Gender Neutral Uniform

Envi ronnment and Sustainability

The curriculum has the courses which integrates Environnent and
Sustainability e.g. Environnental Studies, Waste Water

Engi neering, Disaster managenent, Solid waste nanagenent, Sol ar
& Wnd Energy, Energy Engineering etc. Institute al so has NSS

t eam under which Canps in Rural areas, tree plantation and
Swachat a abhi yan are organi zed.

Hunman Val ues
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In the curriculumthe courses on Human val ues are I ndustrial
safety, Humanity & Social Science, Code of Conduct, Principles
and Practices of Managenent and Organi zati onal Behavi our. The
Institute al so i nplenent the Earn & Learn schene and organi ses
Bl ood donation canp to incul cate human val ues anongst students.

Pr of essi onal Et hics

The courses on professional ethic are organi sational behaviour,
Enpl oyabi lity Skills Devel opnent, Code of Conduct, Skill

Devel opnent, Indian Ithos & Business Ethics, verbal

comruni cation lab etc. Inspite of these CDP, Aptitude and soft
skills sessions organi zed to devel op professional ethics.

File Description Documents
Any additional information No File Upl oaded
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential learning through project work/field
wor k/internship during the year

16

File Description Documents

Any additional information No File Upl oaded

Programme / Curriculum/ View File
Syllabus of the courses

Minutes of the Boards of View File
Studies/ Academic Council
meetings with approvals for
these courses

MoU's with relevant No File Upl oaded
organizations for these
courses, if any

Institutional Data in Prescribed View File
Format

1.3.3 - Number of studentsundertaking project work/field work/ inter nships
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1111

File Description Documents

Any additional information View File
List of programmes and View File

number of students
undertaking project work/field
work/ /internships (Data
Template)

1.4 - Feedback System

1.4.1 - Ingtitution obtainsfeedback onthe |A. All of the above
gyllabus and itstransaction at the
institution from the following stakeholders
Students Teachers Employers Alumni

File Description Documents

URL for stakeholder feedback
report https://indirai cemac.in/assets/pdf/AQAR_
2022-23/ Criteria I/1.4.1. pdf

Action taken report of the View File
Institution on feedback report
as stated in the minutes of the
Governing Council, Syndicate,
Board of Management

Any additional information No File Upl oaded

1.4.2 - Feedback process of the Institution | A. Feedback col | ected, analyzed
may be classified as follows and action taken and feedback
avail abl e on website

File Description Documents

Upload any additional View File
information

URL for feedback report
https://indiraicemac.in/assets/pdf/AQAR _
2022-23/Criteria 1/1.4.2. pdf

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year
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2.1.1.1 - Number of students admitted during the year

406

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual students admitted from thereserved categories during the year

117

File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

The institute has started classifying students' learning |l evels
based on prerequisite exans. For subsequent years it is
classified on the basis of their previous exam nation, results
and assessnment by faculty. Students are divided into two groups
based on these evaluations: slow | earners and advanced

| earners. Their academ c requirenents are exam ned during a
series of departnmental neetings, and special efforts are nmade
to enhance the performance of slow | earners. Advanced students
are helped to inprove their abilities and notivated to set and
nmeet difficult academ c goal s.

For first-year engineering students, bridge courses are offered
at the start of the academ c year to help Students Bridge the
gap between various boards and the SPPU curriculum Al umi
sessions are held to offer advice to students, provide tips on
how to manage their studies, and share their college

experi ences.

Advanced | earners are encouraged to actively participate in a
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variety of initiatives |like hackathons, |earnathons, and other
t echnol ogi cal activities |like NPTEL courses. Understanding the
needs of the industry students are prepared for placenents,

i ndustrial tours, industry expert l|lectures series, soft skills
and aptitude sessions. Al so encouraged themto go for Project
Based | earning through mni projects.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/ Criteria 11/2.2.1 Upl oad. pdf

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
1213 69

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and
problem solving methodol ogies are used for enhancing learning experiences

| CEM bel i eves in bl ended educati onal approaches and strategies
which prioritize the needs, interests, and | earning styles of

i ndividual learner. In order to neet the grow ng technica
demands of the industry, the Institute adheres to the bl ended
| earni ng approach. Student Centric Learning is inplenented,
keeping in view the changi ng study patterns.

Bl ended | ear ni ng:

Faculties of ICEMincul cate this | earning approach as hybrid
t eachi ng net hodol ogy. It’s a formal educational programthat
conbi nes the traditional classroomteaching nethods with

di gital nedi a.

Experi nental | earning:

The faculty nmenbers take keen interest in guiding the students
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to solve the |l ab assignnents and real world probl ens by
perform ng experinents in the |aboratories by |earning through
hands on trainings, workshops, Industrial visits, internships,
sem nars, attending various
conpetitions/conferences/summts/technical events/synposiuns,
Study tours & Site Visits.

Col | aborative/ Partici pative Learning:

Students are actively involved and assigned tasks in groups to
acquire application oriented know edge, anal gamati on of ideas
and devel op teamspirit by organi zing and participating in
events |li ke, Tech-fest, Innovation Summt, Smart |ndia

Hackat hon, |dea Presentation etc.

Case Based Learni ng/ Conpetency-Based Learning (CBL):

| ndustrial problens and busi ness case studies of the current
scenari o are discussed with the students to nmake them aware of
t he causes, effects, results, and consequences. Allow ng
students to advance when they denonstrate proficiency in a
particular skill or concept.

Product/ Proj ect Based Learni ng:
Real tinme problens are shared with students to test and

evaluate their application of domain know edge, innovation and
technical skills for the benefit of the society.

File Description Documents

Upload any additional View File
information

Link for additional information
https://indiraicemac.in/assets/pdf/AQAR_
2022-23/Criteria 11/2.3.1 Upl oad. pdf

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write
description in maximum of 200 words

Teachers of the ICEMtry to make the best use of the technol ogy
in their teaching | earning process. |ICT has enabled better and
swi fter conmuni cation, presentation of ideas in an effective
and relevant way. It is an effective tool for acquiring
information fromnultiple sources to help students to enhance
their know edge dat abase.
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The Col |l ege has a W-Fi Enabl ed Canpus which hel ps the teachers
and students to stay connected to the internet and | earn and
teach the updated information. The col |l ege has an Aut omat ed

Li brary and |l ecture recording roomfor betternment in Learning
experience for the |l earners. The coll ege has well equi pped
Conmputer Labs with updated versions of software’s |like C, C++
Python, R JAVA, Mcrosoft Ofice, as per the need of
curricul um

Teachers make and present PowerPoint presentations, videos in

t he cl assroons which help them have an interactive conversation
with the students. Teachers have started taking |lectures online
on Google Meet, Zoom M crosoft Teans, etc. FDPs are conducted
to enable/famliarize the teachers with these online platfornms.
Besi des using the e-books in the e-classroons, educati onal

vi deos, such as Ted Tal ks, YouTube Content, etc. which further
adds quality to lecture delivery.

Teachers share reading materials, short notes, e-books over
different nmedia |li ke Google C assroom Mcrosoft Meet, E-Mil,
Col | ege Portal, What’'s-App, One drive, Notebook, etc.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage View File

describing the ICT enabled
tools for effective teaching-
learning process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the
latest completed academic year )

2.3.3.1 - Number of mentors

62

File Description Documents

Upload, number of students View File
enrolled and full time teachers
onroll

Circulars pertaining to No Fil e Upl oaded
assigning mentors to mentees

Mentor/mentee ratio No File Upl oaded
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2.4 - Teacher Profile and Quality

2.4.1 - Number of full timeteachersagainst sanctioned posts during the year

65

File Description Documents

Full time teachers and View File
sanctioned posts for year (Data
Template)

Any additional information No File Upl oaded

List of the faculty members View File
authenticated by the Head of
HEI

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Super speciality /
D.Sc./ D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Superspeciality /
D.Sc./ D.Litt. during the year

22

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty
/ D.Sc. / D.Litt. and number of
full time teachersfor year
(Data Template)

2.4.3 - Number of years of teaching experience of full time teachersin the sameinstitution
(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

371

File Description Documents

Any additional information No File Upl oaded
List of Teachersincluding View File

their PAN, designation, dept.
and experience details(Data
Template)
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2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

The Institute has devel oped a transparent and robust nechani sm
of internal assessnment. The nechani sm adopted for internal
assessnment ensures transparency by Continuous Assessment
process. The assessnent is done in the formof Unit-w se
assignnent and Unit test, Practical assessnent, Sem nar and
Project Review. The institute closely nonitors the perfornmance
of students at regular intervals in various nodes. Institute
cal endar consists of the schedule of all unit tests/practice
test/internal test and reflected in Departnent planned. Setting
of the question paper and the results will be available to the
students by concerned staff in class. Assessnent of activities
i ke sem nars, projects, along with internal expert review
brings transparency. Continuous Assessnent for PG students is
done by adhering to assessnent nethods such as internship

rel ated sem nar/project. The expected | evel of the outcone is
speci fied and declared to the assessor which hel ps the assessor
to set the assignnment accordingly. The robustness of nechani sm
reflects in consistently good final year results. Institute
recogni zes the potential and barriers of the learner in terns
of expressing their strengths and | earni ng achi evenents. Thus,
variety of tools as nentioned above is enployed for assessnent.

File Description Documents

Any additional information View File

Link for additional information

https://indiraicemac.in/assets/ pdf/AQAR_
2022-23/Criteria 11/2.5.1 Upl oad. pdf

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time-
bound and efficient

The institute has an exam nati on section and appointed a
Col | ege Exam nation O ficer (CEO as per SPPU guidelines to

i npl emrent SPPU exam nations system and procedures effectively.
The CEO communi cates with the departnent exam coordi nat or of
each departnent for snooth conduction of SPPU exam and sol vi ng
i ssues.

The grievances during the conduction of the university
online/theory exam nations and di screpanci es are addressed in
consultation with CEO (Col | ege Exam nation O ficer). The
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students wite up an application addressed to the D rector of
board of Exam nation and Eval uation, SPPU Pune. The foll ow ng

are the comon grievances which are normally addressed in the
past Name correction in mark sheet, absenteeismin

paper/ Subj ect, non-receipt of mark sheet after declaration of
result, non-issue of Hall ticket for Exam nation.

St andard Procedure

1. Student apply on SPPU portal as per Notice by exam
secti on.

2. Student submt data through link given by exam section (h
ttps://sites. google.com vi ew exanD52/ hone/ appl i cati on-

fornms) or witten application.

3. Student collect print of above application from exam
section

4. Take signature/ Approval from Principal on application
print, Make paynent as per SPPU norns.

5. Submt the conpleted formin college exam section

6. The case wll be forwarded to SPPU.

7. Student will be handed over docunmnent as and when received
from SPPU.
File Description Documents
Any additional information View File

Link for additional information
https://indiraicemac.in/assets/pdf/AQAR
2022-23/ Criteria_I1/2.5.2 Upl oad. pdf

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are
stated and displayed on website and communicated to teachers and students.

Head of the departnment and teachers di scussed PGs and franed
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PEGCs & PSGCs of their program considering the Vision and M ssion
of the departnent. Every course has its own | earning outcones
defined by the university in the curriculumand adopted by the
institute. Course Qutcones which are not defined in the
syl l abus of the university are prepared by the respective

subj ect teacher along with domain experts as per of objectives
mentioned in the university syllabus. The Program out cones and
Course outcones of the departnent are dissem nated to interna
and external stakeholders through the follow ng ways:

HOD cabi ns Notice Boards Departnent Library Departnent
Laboratories Course File The course planner of each subject is
prepared according to the program outcones & course outcones.
The | earni ng outcones of each subject are also inforned to the
students by the teachers at the begi nning of every academ c
year during the introductory |ecture of respective course and
al so during lecture delivery. All newy admtted first year
students and their parents are briefed about the institute’'s
vi sion, m ssion and program objectives in the Induction

Pr ogr amre.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional

information https://indiraicemac.in/assets/pdf/AQAR
2021-22/Criteria-2/2.6.1. pdf

Upload COsfor all View File

Programmes (exemplars from

Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the
institution.

Course Attainnent: Attainnment of the course outcones is
nmeasur ed through direct attainnent and indirect attainnent.
Overal |l attainment of CO = 70% CO attai nnent from D rect nethod
+ 30 % of CO attai nnment through Indirect nethod Direct

attai nnent: 30% of CO attainnent through fornative assessnent
tools + 70 % of CO attai nnment through sunmative assessnent
tools. Formative assessnment: Unit test/Practice test

Assi gnnments/ Tutorials Sem nars/Presentation G oup discussion
Case study Mock interviews Open book test Online test

| ndustrial Visits Quiz Mni Project Summative Assessnent: The
result of University theory and Practical exam nations
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2. Indirect Attainnent: The course exit survey for each course
at the end of senester.

Programre Qutcone Attainnent: Overall attainment of PO = 80 %
PO attai nment fromdirect nmethod +20 % PO attai nnment from
indirect nethod Direct Attainnent: Sum (Overall CO attainnent X
PO mappi ng factor) / Sum ( PO mappi ng factor) Indirect

Attai nnent: Follow ng nethods are used: Programexit survey
GQuest lecture Industry visits Wrkshops The feedback obtai ned
fromalumi and recruiters

Rubrics are the indirect assessnent tool used to neasure the
attai nnent of PO The PGCs/PSCs attai nnents will be mapped to
t he PEGs.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information https://indiraicemac.in/assets/pdf/AQAR

2022-23/Criteria 11/2.6.2 Upl oad. pdf

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the univer sity examination
during the year

342

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://indiraicemac.in/assets/ pdf/AQAR_
2022-23/Criteria 11/2.6.3%0Annual Report

2022- 2023. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)
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https://indiraicemac.in/assets/pdf/AQAR 2021-22/Criteria-2/2.7
. 1. pdf

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

794000

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award View File

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresearch guides (latest completed academic
year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

8

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and
non-gover nment agencies during the year

5
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File Description Documents

List of research projects and View File
funding details (Data

Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 111/3.1. 3. pdf

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

The institution has created an ecosystem for innovations and
has initiatives for the creation and transfer of know edge
t hrough the following initiatives.

1. Research Policy: The Institute has well defined Research
policy for creating the research culture and pronoting research
activities in various disciplines.

2. Intellectual Property: Financial support is provided for
publ i shing patents and copyri ghts.

3. Institute’s Innovation Cell: Students are encouraged to
participate in Smart |India Hackathons(SIH) to incul cate problem
solving abilities and out of the box thinking.

4. Incubation Centre: Various activities are conducted from
i deas generation to pre-incubation, incubation and graduating
fromthe incubator as successful start-ups.

5. Seed Funding: The Institute supports innovative research
projects that have the potential to create a positive inpact on
soci ety and provi des seed funding.

6. Col | aborative Research: The institution encourages
col l aborative research with industry and ot her academ c

institutions to pronote innovation and know edge exchange.

7. Industry-Academ a Partnerships: The institution coll aborates
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with industry partners to create joint research prograns.

8. Centre of Excellence is created with Cyber Secured India and
students and faculty are trained in cyber security and digital
f orensics.

9. Consultancy: The faculty nenbers in the respective domain
are allotted such projects and funded to conplete the project.

10. Expert Session: The institute regularly organi zes sem nars,
wor kshops and guest | ectures.

11. 11T ICEMInternship: The institution collaborates with IIT
to create joint research prograns, providing students wth
opportunities to work on real-world probl ens.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 111/3.2.1 Revised 22.2.2
4. pdf

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

12

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligible teacher during the year

3.3.1.1 - How many Ph.Dsregistered per eligibleteacher within the year
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22

File Description

Documents

URL to the research page on
HEI website

https://indiraicemac.in/research

List of PhD scholars and their
details like name of the guide,
title of thesis, year of award
etc (Data Template)

View File

Any additional information

No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website

during the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the

year

53

File Description

Documents

Any additional information

No File Upl oaded

List of research papers by title,
author, department, name and
year of publication (Data
Template)

View File

3.3.3- Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national confer ence proceedings per teacher duringtheyear

3.3.3.1- Total number of books and chaptersin edited volumes/books published and
papersin national/ inter national confer ence proceedings year wise during year

34

File Description

Documents

Any additional information

No File Upl oaded

List books and chapters edited
volumes/ books published
(Data Template)

View File

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students
to social issues, for their holistic development, and impact thereof during the year
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The institute is located in Parandwadi Village. Hence there is
a lotof scope for the institute to arrange various extension
activities for the students in rural areas, so that society
will get benefitted. The institute believes in giving back what
it has gained fromthe comunities in which we live, work and
pl ay. The students of the Institute come fromboth rural and
urban areas. The students interact with the nei ghborhood
community during the extension activities organized by the
institution. Institute has conducted various social and
technical activities in the nei ghborhood through NSS canps and
ot her prograns in near by villages, schools, old age hones,
etc. They learn to interact with people of all lifestyles.
Various extension activities such as Anti- Superstition Rally,
Swaachha Bharat Abhi yan, Bl ood Donation Canp,Di gital India

Awar eness Canpai gn, Heal th Checkup Canp, Tree Plantation drive,
Covid Vaccination Drive are conducted in the parandwadi village
and surroundi ng areas. Various social events and prograns are
very much reflecting our commtnent to operate in a socially
responsi bl e manner. The outcone of this activity is to inprove
the students’ qualities such as tine nanagenent, comruni cation
skills, event managenent, account nmanagenent and | eadership and
becone good citizen of India.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 111/3.4.1. pdf

Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from
gover nment / gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

4

File Description Documents

Any additional information No File Upl oaded

Number of awards for View File
extension activitiesin last 5
year (Data Template)

e-copy of the award letters View File
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3.4.3- Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizationsthrough NSS NCC/ Red
Crosy YRC etc., during the year

13

File Description Documents

Reports of the event organized View File
Any additional information No File Upl oaded
Number of extension and View File

outreach Programmes
conducted with industry,
community etc for the during
the year (Data Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

700

File Description Documents

Report of the event View File

Any additional information No File Upl oaded

Number of students View File
participating in extension
activities with Govt. or NGO
etc (Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student
exchange/ internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

8
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File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional M oUs with institutions, other universities, industries,
cor porate houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national
importance, other universities, industries, cor porate houses etc. year wise during the year

1

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No File Upl oaded

Details of functional MoUs View File
with institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

The Institute fulfills all the regulations of apex bodies in
terms of infrastructure and physical facilities. Institute has
di stinct admnistrative and academ ¢ buil di ngs. The

adm ni strative building includes an adm ni stration office,
library, counseling room conference room pantry, and
accounts. The academ c buil ding has 20 | CT-enabl ed cl assroons
and 34 | aboratories as per the curriculum The institute has 3
tutorial roonms, 2 drawing hall, and a central conputing
facility. The institute has 4 sem nar halls equipped with an
audi o and vi deo system one of which is enabled by a Video
conferencing facility and a seating capacity of nore than 200
per sons.
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In addition to academ ¢ and adm ni strative buil dings, the

wor kshop is operational with the foundry, welding, nmachine,
fitting, and carpentry shops. The central library is stacked

wi th around 32,000 books, and 30 Print journals in different
speci ali zed areas. The |library has a separate reference book
section for Handbooks, |S Codes, and Encycl opedia. Library also
has a 150-seating capacity reading room The library is managed
with SLIM21 (3.9.0 version) software. The institute has 557
Conmputers connected to LAN. The entire canpus is W-Fi enabled
with an internet speed of 100Mops & under canera surveillance
with 66 Caneras and 30TB of storage.

File Description Documents

Upload any additional View File
information

Paste link for additional

information https://indiraicemac.in/assets/ pdf/AQAR_

2022-23/Criteria IV/I4.1.1 Infra%0Facilit
L es_Si gned. pdf

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor,
outdoor), gymnasium, yoga centre etc.

The institution has adequate indoor and outdoor sports
facilities created. The institute also hosts and partici pates
in various indoor and outdoor events at the
institute/university/state | evel. A separate budget is

al l ocated for sports activities. The institute has the
followmng facilities: 1. Sports (indoor/outdoor) Institute has
spaci ous grounds for outdoor sports such as Cricket, Kabaddi,
Footbal I, Vol leyball, Handball, Basketball, etc., and
facilities for indoor ganes such as Table Tennis, Badm nton,
Chess, and Caromare available. 2. Gymasiuminstitute has a
fully functional gymasiumrun by a G/mlInstructor. Facilities
avai l able in the gymasi um are adj ustabl e bench press and
dunbbel | s, chrom um pl ates, barbell rods and plates, cross
trainers, digital treadm || machines, etc.

3. Yoga activities Institute regularly conducts yoga sessi ons.
The inportance and the benefits of yoga are expl ained by the
yoga experts during their sessions. Institute cel ebrates
‘“International Yoga Day every year.

4. Cultural activities: The students actively participate in
various cultural activities during the annual social gathering
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(AVI SHKAR) organi zed by the Institute every year. Students’
associ ati ons conduct different events to provide a platformto
nurture cultural talent in students at the departnent |evel.
Various festivals and days of national inportance is also

cel ebrated by students actively.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://indirai cemac.in/assets/pdf/AQAR_
2022-23/Criteria I1V/4.1.2 Sports. pdf

4.1.3 - Number of classrooms and seminar hallswith |CT- enabled facilities such as smart
class, LMS, etc.

24

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 1V/4.1.3 | CT%0Facilliti

es_Si gned. pdf

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during the year
(INRin Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during the year
(INR in lakhs)

232. 42
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

The library is automated through the |ibrary Managenent
Software SLIM21 (Version 3.9.0). The library is equipped with
OPAC (Online Public Access Catalog). The Integrated Library
Managenent Systemis used to manage different functions of the
library. Library collection can be searched on Intranet using
the SLI M1 OPAC nodule. This software has nodul es |ike

Acqui sition, Cataloging, G rculation, and Serial Control. The
acqui sition nodule and catal oging nodule is utilized for
generating accession register reports, adding bul k student
record, and updating an item |ending policy, and its status.
The circul ati on nodul e has book issue, Return, and reserve
options. Various reports such as | oan borrower, iteminventory
status, G rculation status summary, itemtransaction, and
operator- w se transactions can be generated in this nodule.
SLI M1 hel ps cat al og books, e-books, articles, reports, and
serials publications that contain information vital to the
institute. SLI M1 catal ogi ng adheres to popul ar international
standards. Simlarly, library barcodes are al so generated

t hrough this nodul e maki ng cunbersone |ibrary work sinpler,
nore effective, and nore tinesaving. The |ibrary has online e-
Journal s subscriptions for both staff and students. Institute
has created an FTP server of 4TB storage for NPTEL video

| ectures and e-books so that faculties and students upgrade

t hensel ves in their respective courses.

File Description Documents

Upload any additional View File
information

Paste link for Additional
Information https://indirai cemac.in/assets/ pdf/AQAR_
2022-23/Criteria 1V/4.2. 1. pdf
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4.2.2 - Theinstitution has subscription for
the following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-

resour ces

A. Any 4 or

nore of the above

File Description

Documents

Upload any additional
information

No File Upl oaded

Details of subscriptions like e-
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e-
journalsduring theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-

journalsduring theyear (INR in Lakhs)

18

File Description

Documents

Any additional information

No File Upl oaded

Audited statements of accounts

View File

Details of annual expenditure
for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

View File

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login

data for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

9124

File Description

Documents

Any additional information

No File Upl oaded

Details of library usage by
teachers and students

View File

43 - 1T Infrastructure

4.3.1 - Ingtitution frequently updatesits IT facilities including Wi-Fi
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To fulfill the norns of AICTE and the University the institute
has a massive IT infrastructure. The IT facilities include 2
hi gh-endservers i.e. HP DL380P Gen8 Server & Dell Power Edge
2950 for managi ng the conputing facilities such as Active
Directory Services for user authentication, SCCMfor software
depl oynent, Anti-Virus application and SLI M software for

Li brary Managenent. The IT Infrastructure conprises of 557
Deskt ops, 66 Surveillance Caneras, 40 LCD Projectors, 48
Printers, and 29 W-Fi Access Points connected to 100 Mops

I nternet Leased Line via Layer 2 and Layer 3 Networking
Switches. The Institute network is secured wth Intrusion
Protection using the latest Unified Threat Managenent firewal
— Soni c-wal |l and associ ated security policies. LAN
Connectivity: Connectivity is achieved through 3 Tier
Structured LAN architecture. Al the end users are connected
t hrough a 10/ 100/ 1000 base port. Internet is accessed through
I nternet Leased Line from TATA Tel eservices with a bandw dth
capacity of 100 Mops and contention ratio of 1:1. Conputing
facilities: Conputer Labs are equipped with software |ike
Mat | ab, Mastercam Catia, Auto CAD, Staad Pro, Etabs, Xilinx,
Mul tisimEdu & Visual Studio. Database software such as Oracle
11g and MWy SQ. are also installed.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 1V/4.3.1. pdf

4.3.2 - Number of Computers

602

File Description Documents

Upload any additional No File Upl oaded
information

List of Computers View File

4.3.3 - Bandwidth of internet connectionin | A. 7?7 50MBPS
the Institution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic
support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

457. 04

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms
etc.

The institute adopts standard established systens and
procedures for maintaining the physical, academ c, and support
facilities as nentioned bel ow. Laboratory Maintenance: The | ab
assi stants report mai ntenance issues to the lab in charge and
the Head of the Departnent. The | ab assistant then calls 3 or
nore quotations, and a conparison is prepared. This
conparativestatenent along with the requisition formis then
forwarded to the principal office for approval. Post approval,
t he nmai ntenance work is assigned to a third party.

Li brary Mai ntenance: In the case of binding the books, and the
bound volunme of the journals the naintenance work is carried
out by the Librarian through external agencies by taking
approval fromthe Principal & Library automation Software is
mai nt ai ned through AMC by an external agency. Maintenance of
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Conput ers: Mai ntenance of Hardware is taken care of by IT
support through mail/ witten conplaints. If the maintenance

I ssues are beyond the control of the IT support cell, then the
external agency is called with prior approval fromthe
princi pal .

Mai nt enance of Institute Infrastructure: The maintenance of
civil and electrical is carried out through nai ntenance
requi sition forwarded to Dy. adm n through the princi pal
of fice.

File Description Documents

Upload any additional View File
information

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria 1V/4.4. 2. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

699

File Description Documents

Upload self attested |etter with View File
the list of students sanctioned
scholarship

Upload any additional No Fil e Upl oaded
information

Number of students benefited View File
by scholarships and free ships
provided by the Government
during the year (Data
Template)

5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by
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theinstitution / non- gover nment agencies during the year

191

File Description

Documents

Upload any additional
information

View File

Number of students benefited
by scholarships and free ships
institution / non- government

agenciesin last 5 years (Date

Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fithess, health and
hygiene) | CT/computing skills

File Description

Documents

Link to Institutional website

https://indiraicemac.in/assets/pdf/AQAR

2022-23/ Criteria_V/ AQAR(2022- 23) %205. 1. 3.

pdf
Any additional information View File
Details of capability building View File

and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

398

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and
career counseling offered by the institution during the year

398
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by guidance for competitive
examinations and career
counseling during the year
(Data Template)

File Description Documents
Any additional information View File
Number of students benefited View File

5.1.5 - TheInstitution has a transparent
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases | mplementation of guidelines
of statutory/regulatory bodies Organization
wide awar eness and undertakings on
policieswith zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the
grievances through appropriate committees

A. Al of the above

File Description Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual
harassment committee and
Anti Ragging committee

View File

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment
and ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

150
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File

during the year (Data
Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

6

File Description

Documents

Upload supporting data for
student/alumni

View File

Any additional information

No File Upl oaded

Details of student progression
to higher education

View File

5.2.3- Number of students qualifying in state/national/ inter national level examinations
duringtheyear (eg: JAM/CLAT/GATE/ GMAT/CAT/IGRE/ TOEFL/ Civil Services/State

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State

gover nment examinations) during the year

4

File Description

Documents

Upload supporting data for the
same

View File

Any additional information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the
year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural
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activities at university/state/national / international level (award for a team event should
be counted as one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural
activities at university/state/ national / international level (award for a team event should
be counted as one) during the year.

5

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded
Number of awards/medals for View File

outstanding performancein
sports/cultural activities at uni
versity/state/national/internatio
nal level (During the year)
(Data Template)

5.3.2 - Institution facilitates students’ representation and engagement in various administrative,
co-curricular and extracurricular activities (student council/ students representation on various
bodies as per established processes and norms)

Student Council at the Institute is constituted as per the
Maharashtra State Act as per Section 40 (2) (b) of Maharashtra
Public Universities Act,1994. Various commttees function al ong
with the student council which consists of nale and fenal e
student representatives to engage in the policy decision-mnmaking
process.

1. Coll ege Devel opnent Committee: As per the statute of the
university act two students are nom nated to the coll ege

devel opnent committee to actively contribute to the college
devel opnent plan, and academ c activities, and to nmake specific
recomendati ons concerned with teaching-1earning, academc
courses, etc.

2. Gievance conmttee: This commttee addresses student
gri evances and nmai ntains harnony and di scipline anong the
st udent s.

3. Anti-Ragging Commttee: This commttee ensures zero raggi ng
incidents in the Institute. quality initiatives for student
wel fare.
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4. Hostel Commttee: The team keeps check on the hostel
infrastructure, discipline, quality of the food, and
housekeepi ng i ssues.

File Description Documents
Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/ Criteria VI AQAR(2022-23) %205. 3. 2.
pdf
Upload any additional View File
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
Institution participated during the year

27

File Description Documents

Report of the event View File
Upload any additional No Fil e Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the
development of the institution through financial and/or other support services

Indira Col |l ege of Engi neering & Managenent Al ummi Associ ation
registered with Charity Comm ssioner, Pune, with Registration
No. MAH 1582/ 2011/ Pune, dated 26/08/2011. The objective of
the alumi association is to support the institute's goals and
strengthen the ties between the Institute and Alumi. There are
structured ways to network and col | aborate with alumi of the
Institute. Alumi interaction is done through emails, Facebook
i ke other social nedia helps the institute enhance al umi bond
with their Alma matter. The alumi feedback is solicited during
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the Alumi neet and convocation day. This feedback hel ps the
institute to bring out new refornms in structuring the program
enrichment of the curriculum and for academ c system Al ummi
are nenbers of the Departnent Academ c Advisory Conmittee
(DAAC) and I QAC of institute. The alumi of the Institute are
guiding and nurturing our students to becone engi neering,
manageri al professionals, and entrepreneurs. The alummi are
invited to deliver guest |ectures and as resource persons for
wor kshops, sem nars and conferences The contribution of the
alumi to the institute plays a vital role in the devel opnent
of the institute. The alumi are the Brand anbassadors and
significant stakehol ders of the Institute who contribute
relentlessly to the overall growth of the Institute

File Description Documents
Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/ Criteria_V/5.4. 1%20Reqgi strati on%?
0Docs. pdf
Upload any additional View File
information

5.4.2 - Alumni contribution during theyear | E. <llLakhs
(INR in Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission
of theinstitution

Vision The institute envisions to develop itself into a center
of academ c excellence in the field of Engineering and
Managenent. Education in order to devel op future technocrats
and managers having the right know edge, skill, and attitude to
serve the society and industries to fulfill their ever-changing
requirenents. Mssion To train our students to becone the best
Engi neering Entrepreneurs today, who will lead the

organi zations successfully into the future; |ocally,

nationally, and globally. To provide an environnent that
fosters continuous inprovenent & Innovation with rel ated
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techni cal support & facilities to enhance Student and faculty
ef fectiveness. To provide prograns focusing on the holistic
devel opnent of the Individual. The prospective plan of
institute is set Governing Body (GB), College Devel opnment
Commttee (CDC), Departnent Academ c Advisory Commttee (DAAC),
and Internal Quality Assurance Cell (1QAC). GB sets out a |ong-
termplan and al so deci des the short-term Goals. The CDC | ays

t he foundati ons of each initiative and increnental steps to be
taken. DAAC sets the academ c goals and suggests neans to
achieve the goals. 1 QAC ensures that all the devel opnents and
process reforns are being practiced while keeping eye on the
quality.

File Description Documents

Paste link for additional

information https://indirai cemac.in/assets/pdf/AQAR_
2022-23/ Criteria VI/6.1.1. pdf

Upload any additional View File

information

6.1.2 - The effective leadership is visible in various institutional practices such as
decentralization and participative management.

The budget cycle consists of different phases. A Budget

comm ttee constituted the group level of 1G seeks the
operating budget for a financial year fromthe respective
Principal.The Principal discusses with all HODs to submit a
budget proposal by taking into consideration of |ibrary books,
| ab equi pnent, CGuest |ectures /Wrkshop, Honorariumto visiting
faculty, FDP, R&D expenses, Accreditation expenses, CDP,
Student welfare, Industrial visits, Laboratory consunmabl es,
Activities, Repairs & Miintenance, furniture, Conputer Hardware
& software, office equipnent, Journals, Sports Equi pnment,
Col | ege Pronotion expenses, Menbership, activities, Printing,
Stationery, Xerox, Newspaper and periodical, etc. Hecad of every
departnent in coordination with their faculty & staff review
the avail abl e resources, identify the required

equi pment’ s/ conmponents. Principal reviews and finalize the
budget in consultation with Sr. accountant and present the
proposed budget in front of the budget committee with proper
justifications. The Managenent and budget commttee assess the
budget requirenentand approve the annual operating budget of
every institute. After the approval from nmanagenent every head
recei ves copy of the approved budget through Principal for the
utilization. Head of the departnents consunes the budget which
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is duly approved by Principal throughout the year as and when

needed.

File Description Documents

Paste link for additional

information https://indiraicemac.in/assets/pdf/AQAR

2022-23/ Criteria VI/6.1. 2. pdf

Upload any additional View File
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

The Managenent of Indira Coll ege of Engi neering & Managenent
puts its all efforts to convert the mssion into the reality
| CEM al ways strive from planning to execution of such a plans

1. Skill based short term professional courses.
2. Well organized structural academ cs

3. Project based | earning

4. Centre of excellence/ incubation Center
5. Research Center

6. Industry — Institute Interaction

7. Experienced, Skillful Staff Faculties.
8. MU with Govt., Non-Govt. organization
9. CS. R Activities

10. Strong Teacher Student Connect

11. Water/ solar/ energy eco-system

12. Best —lnnovative Practices

13. Faculty Welfare Motivation Practices

14. Permanent Affiliation
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15. Autonony/ Private Status
16. Devel opnent of advance sports facilities
17. Devel opnent of hi-tech | aboratories

Successfully inplenented exanple : - Devel opnent of advanced
sports facility Institute believes in inculcating the regular
sports practices by conduction/organi zing institute/
university/ national/ State Level Conpetition. Few prom nent
conpetition gave a remarkable Position to institution, which

i ncludes. Institute has successfully organi zed district
Conpetition Li ke Keepi ng above scenarios in View nmanagenent has
devel oped such green observed Cricket, Volley- ball footbal
Kabaddi ground with all necessary equi pnent’s where all the
grounds are obverted by fencing.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://indirai cemac.in/assets/ pdf/AQAR_
2021-22/Criteria-VI/6.2.1. pdf

Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from
policies, administrative setup, appointment and service rules, procedures, etc.

The Organi zational Structure of the intuition is substantially
formed to govern academ ¢ adm nistrative Process which are then
followed by form ng govt. bodies The remarkable comm ttee out
of all it is internal quality Assurance cell (I QAC) and coll ege
Devel opnment Conmmittee (CDC) The ultimte Authority of the
institute is Principal / Director. The Next Authorized Person
at institute is the registrar for handling all adm nistrative
and supporting activities. Principal the Appoints head for
respective departnent with dean for all major Activities |ike
Academ c, Research & Devel opnent, Student Affairs etc. It is
all to Control & Manage Al Departnent Related Activities.

Pl acenent - Being one of the neasuring Criteria, identifying &
Appointing a Training & Placenent Oficer is Crucial. ExanBeing
I nevitable Part of any Institution its Pivotal to Appoint a

Chi ef Exam nation Oficer Of course for Snooth Condition of
all Sorts of Exam nation. Being an Engineering Institute, one
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needs the best- |I.T. infrastructure to maintain the day today
activities over data / in ternate with depl oynent Qpen Source
Software’s Sport being inevitable part of the institute,

di rector of physical education needs to be appointed active to
above all sportsactivities/events A separate warden/rector for
hostel are needed to assist & care students who occupi es hostel
appoi nted separate for boys, girls as per the directives by

Al CTE, UGC, university (SPPU) which are later published in IG
Pol i cy.

File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://indiraicemac.in/assets/pdf/AQAR
2021-22/Criteria-VI/6.2. 2. pdf

Upload any additional View File

information

6.2.3 - Implementation of e-governancein | A. All of the above
areas of operation Administration Finance
and Accounts Student Admission and
Support Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

The institution has effective welfare neasures for teaching and
nont eachi ng staff The institution has taken the follow ng
effective wel fare neasures

1) Provident Fund- EPF schene is applicable to all enployees in
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the institute.

2) Gratuity Fund- Gatuity is payable to enpl oyees after the
conpl etion of five years of pernmanent service.

3) G oup Insurance & Medical Assistance- Institute facilitates
a group insurance policy. Institute is having a tie-up with
hospitals, so as to avail nedical treatnents.

4) Qualification Inprovenent- Institute pronotes enpl oyees for
hi gher education by providing | eaves and financi al assi stance.

5) Maternity Leave- Maternity Leave of 90 days with full pay is
sanctioned for femal e enpl oyees.

6) Travel Policy- Institute reinburses expenses incurred for
of ficial work.

7) Special Al lowance- Diwali bonus to class IV enpl oyees.
8) Sports & Gym Facility- Institute encourages participation in
i ndoor and outdoor ganes. Institute has a well -equi pped

gymasi um for enpl oyees to maintain physical fitness

9) Uniformto Class |V Enployee- Institute provide free-of-cost
college uniformto class IV enpl oyees.

10) Financial Help Institute pays the advance salaries for
needy enpl oyees.

11) Admission Help to enployee’s ward-Priority is given to
adm ssion in Id institutes for enpl oyee’ s wards

12) Indira culture-Institute serves tea twice a day to al
enpl oyees.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria VI/6.3.1. pdf

Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend conferences/
wor kshops and towar ds member ship fee of professional bodies during the year
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6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the
year

2

File Description Documents

Upload any additional View File
information

Details of teachers provided View File

with financial support to attend
conference, workshops etc
during the year (Data
Template)

6.3.3 - Number of professional development /administrative training programs organized
by theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

9

File Description Documents

Reports of the Human No File Upl oaded
Resource Development
Centres (UGCASC or other
relevant centres).

Reports of Academic Staff View File
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes
organized by the University for
teaching and non teaching staff
(Data Template)

6.3.4 - Number of teacher s under going online/face-to-face Faculty development
Programmes (FDP) during the year (Professional Development Programmes, Orientation
/ Induction Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachers attending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the
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year

4

File Description Documents

IQAC report summary View File

Reports of the Human View File
Resource Development
Centres (UGCASC or other
relevant centers)

Upload any additional No File Upl oaded
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

Al the stake holders of the institute need to adapt the
culture of filling the performance Appraisal form (PAF) where
peopl e declare by hinmherself to evaluate them based on sone
specific criteria. The criteria is as below — 1. Academ c
course file /No. of |ecture conducted, studentfeedback, result
analysis. 2. Co-curriculumactivities — The activities on
institution as departnent |evel nmenbers of various acting
effective conmttees, project guide, industry/in house
sponsored project, nmenber of professional bodies. 3. Research
Activity-Publication of research papers, Textbook. 4. Reference
Books, sponsored projects, Guiding PG & Ph.D. Students 5.

I nternal Revenue Ceneration- Consultancy, arranged training,
Software application. 6. Admnistrative work- Any specific
task, Exam nation duties 7. Qthers- Counselling/adm ssion
process The sel f-Apprai sal system for Non-Teaching Faculty is
based onl. Sel f-evaluation- Pro-activeness, positive response,
i nnovation in work, and qualification inprovenment 2. Co-
curricular Activity- a nenber of the organizing conmttee. 3.
Adm ni strative Wirk-Institute | evel responsibility, departnent
| evel responsibility. 4. O hers-Adm ssion canpai gni ng,

adm ssion reference, and involvenent in social activity. A
faculties are expected to fill the Self-Appraisal Report (SAR).
The SAR forns are submitted to the respective HOD at the end of
each academ c year. HODs verify the SAR and with his remark
forwards the self-assessnent sheet to the Principal. The
outcone: The best part of the SARis that each staff nenber
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becones aware of self-weaknesses and tries to inprove in their
weak areas.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2021-22/Criteria-VI/6.3.5. pdf

Upload any additional View File
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the
various internal and external financial audits carried out during the year with the mechanism
for settling audit objections within a maximum of 200 words

Indira Goup of Institute continued a crystal clear financial
systemin the institution fromyears together. Institute is
commtted to conduct a regular internal audits. Upon
successfully conpleting internal audits, institute nmake sure to
get audited by external /statutory audit regqularly.- Fund
approve systemfor all small to big events/process is in place.
- Bills /vouchers by faculties /staff/any other stack hol ders
are then verifies by the HOD | ater approved by Principal.
Herewith bills are settled either agai nst advanced or

rei mbursenent. - Frequency of internal financial audit is once
a nmonth. The role of the internal auditor appointed by the
institute is to cross-check, verifies books of accounts. The
glitches (if any) are further explained to the accountant of
the institute then to Principal followed by internal auditor. -
These di screpancies redressed i medi ately. - To conduct
external /statutory audit institute has appointed chartered
accountant — M. Shashank Patki & Associates. - The frequency
of external audit is annual, then presented to the nmanagenent
time to tine. - The discrepancies (if occurs) are enlisted in
the report for necessary action, review, rectify. - U nost care
iIs been taken to get the final audited statenent reviewed each
financial year then signed by auditors, principal.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2021-22/Criteria-VI/6.4.1. pdf

Upload any additional View File
information
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6.4.2 - Funds/ Grantsreceived from non-government bodies, individuals, philanthropers
during theyear (not covered in Criterion 111)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
during theyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies,
individuals, Philanthropers
during the year (Data
Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Institutional strategies for nobilization of funds and the
optimal wutilization of resources Productive & optim zed
utilization of finances at the institute is governed by the

ef fective execution of the financial policies. - The institute
is self-subsistent organization hence all financial
transactions are carried out fromthe funds generated at the
institute during the financial year. - Subsequently the annual
budget is planned by each academ c, adm n and co-residing
service departnents. - The assorting & conpiling is been done
by the head of institute. - Later the sanme is been sent for the
approval . - The sane budget is assessed & revi ewed, applied
necessary changes. - The sane is been showcased to the ultimte
managenent so that HO, HOD can allocate the budget as per the
need to ensure the optinmum usage. - The institute has
standardi zed the procedure for sanctioning funds & settled of
advances. The total expenditure is divided into the foll ow ng
heads 1. Annual mai ntenance expenses 2. Vehicle Running and
mai nt enance expenses 3. | T support Revenue expenses4. Academ c
expenses 5. Non-academ c expenses 6. Enpl oyee rel ated expenses
7. Educational expenses 8. O her expenses As per the budgetary
provi sion, the Principal approves the expenses agai nst various
curricular, co-curricular & extracurricular activities.
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File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2021-22/Criteria-VI/6.4. 3. pdf

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes

Internal Quality Assurance Cell (1QAC) has contri buted
significantly for institutionalizing the quality assurance
strategi es and processes Internal Quality Assurance Cell (I QAC
has ensured the inplenentation of academ c pl anner and
initiated the use of advanced ICT tools, effective

i npl enmentation of CIE, FDPs, inplenentation of Qutcone-Based
Education (OBE), academ c audits, etc. The follow ng are the
two significant 1QAC initiatives:

Practice 1. CQutcone-Based Education (OBE) | QAC has arranged two
days awar eness wor kshop on the inplenentation of the Qutcone-
Based Education system OBE revi ew workshop has al so been
conducted to clarify the doubts of the faculty about the OBE

i npl enmentation. OBE audit was al so conducted to ensure the

uni formand effective inplenentation of the OBE system across
all departnents. OBE audit is conducted and a review report is
shared with everyone. Practise 2: IQAC has initiated the
standardi zati on of docunents through setting formats bei ng used
for academ c and adm ni strative data keepi ng.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria VI/6.5.1. pdf

Upload any additional View File
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

The institution reviews its teaching | earning process,
structures & nethodol ogi es of operations and | earni ng outcones
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at periodic intervals through | QAC set up as per norns and
recorded the increnmental inprovenent in various activities The
| QAC ensures the proper inplenentation of academ c delivery and
takes the responsibility to initiate various activities to
raise the quality of the education at periodic intervals. |QAC
has devi sed academ c nonitoring for endl ess academ c delivery.

1. Quality enhancenent through Academ c Monitoring Commttee:
The inplenmentation and delivery of the curriculumare regularly
nonitored by the Academ c Monitoring Commttee (AMC). AMC
monitors the conduction of daily |ectures, practical’s, and
project reviews. AMC submits a weekly report to HOD for
corrective nmeasures. A nonthly academ c report conprising the
syl | abus coverage, Continuous Internal Evaluation, and
attendance review i s prepared by the departnent academ c
coordi nator for subm ssion to AMC. AMC al so observes that the
schedul es nentioned in the institute and departnent cal endar
are closely foll owed.

2. Quality enhancenent through Continuous Assessment of theory
and | ab-work subjects conprises paraneters like internal tests,
unit tests, assignnents, and student participation in co-
curricular & extracurricular activities. Practical subjects are
eval uated through tinely conpletion of experinents,
under st andi ng, execution, presentation, group discussion, case
study, and nock viva. At the termend, the students are

eval uated for the |earning outcone based on these paraneters.

File Description Documents

Paste link for additional
information https://indiraicemac.in/assets/pdf/AQAR
2022-23/Criteria VI/6.5. 2. pdf

Upload any additional View File
information

6.5.3 - Quality assuranceinitiatives of the B. Any 3 of the above
institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiativeswith other institution(s)
Participation in NIRF any other quality
audit recognized by state, national or
inter national agencies (1SO Certification,
NBA)
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File Description Documents

Paste web link of Annual

reports of Institution https://indiraicemac.in/assets/pdf/AQAR

2022-23/Criteria 11/2.6.3%R20Annual Report
2022-2023. pdf

Upload e-copies of the View File
accreditations and
certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

The institute conducts regular gender equity pronotion
prograns. Gender sensitivity is an inherent value in the
cultural ethos of the institute and its nei ghboring comunity,
as is evident by the followng facilities — 1. Safety and
Security: The institute canpus has taken necessary neasures for
safety and strict security. Accordingly, security guards are
made avail able 24X7 in the canpus.Institute has installed CCTV
Caneras at different strategic |ocations. Nearby police station
contact nunbers and help Iine nunbers are displayed on notice
boards at strategic |ocations. 2. Counseling: Students are

all ocated to Specific nmentor for entire senester. |ssues
identified by respective nentors during departnental
counselling are discussed with HOD s for further corrective
nmeasures. Institute has student council and wonen’s cell which
organi zes various counselling sessions. 3. Commobn Roons:
Institute has separate girls and boys conmon room which is

equi pped with W-Fi, first Ald box, Bed, Wash basin, Toilet,
Dust Bins and Study Table and it also facilitate neetings and
di scussi ons.

4. Ot her Measures Ot her neasures of Gender Sensitization
include — Co-curricular activities: Institute ensures active
participation of students and faculties in co-curricular
activities including sports as it is a conpul sory core course
inall UG & PG prograns.
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File Description Documents

Annual gender sensitization
action plan Upl oad tab not avail abl e

Specific facilities provided for
women in terms of :a. Safety https://indirai cemac-ny. sharepoi nt.conl :b

and security b. Counselingc. |:/ g/ personal /kiran_devade_indirai cemac_i
Common Roomsd. Day care | n/ Ef dOj gzt NoZLpgCTvLdr gDOBVN EkD3j 500ayt a
center for young children e. Mkxi pQn?e=Kh60AQ

Any other relevant information

7.1.2 - Thelngtitution hasfacilities for D. Any 1 of the above
alter nate sour ces of energy and energy
conservation measures Solar

energy Biogas plant Wheelingto the
Grid Sensor-based energy conservation
Use of LED bulbs/ power efficient

equipment

File Description Documents

Geo tagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the Ingtitution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid
waste management Biomedical waste management E-waste management Waste recycling
system Hazardous chemicals and radioactive waste management

Solid waste Managenent: The following initiatives are
undertaken by the coll ege towards the managenent of solid
waste. Dust bins are provided at the corners of each room and
corridor to collect solid waste. Students are educated to throw
solid waste strictly in dustbins. Display of slogans and

t houghts in the verandahs Solid waste is collected and di sposed
of properly. Liquid waste managenent: Proper sewage systemis
present in all the washroons of the college, appropriate care
is taken for which coll ege has owmn Sewage treatnent plant. The
rainwater fromthe terrace of the college is directed towards

t he ground through pipes where other trees and rai nwat er
harvesting pits are |located. The wastewater generated by RO
Plants is being channelized into coll ege garden. E-waste
managenent : The col |l ege has optimzed its inventory of al
conputers through reassenbling, nodification, and up-gradation
by the teamof |IT Adm nnistrator. This has been a critical
endeavor towards E-wastemanagenent ensuring that no di scarded
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conputers or printers are lying idle in the office prem ses.
The itens like printer cartridges are refilled and used and the
unusabl e itens are di sposed through E- waste nmanagenent conpany

“Shree Recyclers”.

File Description Documents

Relevant documents like
agreements/ MoUs with
Government and other
approved agencies

View File

Geo tagged photographs of the
facilities

View File

7.1.4 - Water conservation facilities
availablein theInstitution: Rain water
harvesting Bore well /Open well recharge
Construction of tanks and bunds Waste
water recycling Maintenance of water
bodies and distribution system in the
campus

B. Any 3 of the above

File Description Documents

Geo tagged photographs /
videos of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for
greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above
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File Description Documents

Geo tagged photos/ videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by the

institution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through
thefollowing 1.Green audit 2. Energy
audit 3.Environment audit 4.Clean and
green campus recognitions/awar ds 5.
Beyond the campus environmental
promotional activities

A. Any 4 or all

of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

View File

Certificates of the awards
received

No File Upl oaded

Any other relevant information

No File Upl oaded

7.1.7 - TheInstitution has disabled-friendly,
barrier free environment Built
environment with rampg/liftsfor easy
accessto classrooms. Disabled-friendly
washrooms Signage including tactile path,
lights, display boards and signposts
Assistive technology and facilities for
persons with disabilities (Divyangjan)
accessible website, screen-reading software,
mechanized equipment 5. Provision for
enquiry and information : Human
assistance, reader, scribe, soft copies of
reading material, screen reading

C. Any 2 of the above
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and No File Upl oaded
information brochures on the
support to be provided

Details of the Software No File Upl oaded
procured for providing the
assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiatives in providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and
other diversities (within 200 words).

The institution believes in equality of all cultures and
traditions is evident fromthe fact that students belonging to
different caste, religion, regions are studying w thout any

di scrimnation. The institution celebrates Cultural festival

i ke Ganpati U sav, Dahi Handi, Chrismas, Mkar Sankranti etc.
Institute organi zes a Techno Cultural Festival Every Year

call ed as “Avishkar” which conprises of different Technica
Conpetitions, Days Cel ebration, Sports, Cultural Events etc.
along with this to represent our Indian culture, on Avishkar we
organi ze a traditional dress conpetition and fashi on show. The
institute hoists the flag during national festivals and invites
em nent persons to inspire students and staff. The col |l ege
establishes policies that reflect core values. The Code of
Conduct is prepared for students and staff, and everyone should
obey the conduct rules. The institution encourages
participation of students in sports and other social activities
at a state & national level to strengthen bonds and rel ati ons.
The institution takes pride in raising successful |eaders anobng
t he students by conducting activities under the Student

Council. The council nenbers take responsibility for organi zing
col l ege prograns with other student volunteers' support. Staff
and student nenbers participate in the national cel ebrations,
Republic & I ndependence Day.
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional
obligations: values, rights, duties and responsibilities of citizens

Institute focus on academ c foundation of the student community
to develop them as better citizens of the country. In this
regard, the institute, apart frominparting professional |ega
education, inculcates a feeling of oneness anong the student
communi ty through various practices and prograns. Institute

al ways been in the practice of organizing activities notivate

t he students to adopt various practices that pronote the “Unity
in Diversity”. The Col | ege ensures that the students
participate actively in all activities. The Coll ege cel ebrates
t he | ndependence Day & Republic Day vigorously. The Faculty
menbers of all departnents have organi zed vari ous academ ¢ and
co-curricular activities for the propagation of the Fundanent al
Duties and Rights of the Indian citizens. Institute organized
per sonal Brandi ng workshop for all girls & lady staff to
devel op their personality. Institute encourage students to
devel op soci al val ues by organi zi ng swachha bharat abhiyan and
al so create awareness in all students about inportance safety
of girls in society by organi zing Ni bharkanya Wr kshop.
Constitutional Obligations: Institution has organi zed student
centric activities |like paper, poster & essay conpetition which
have al ways received huge participation fromthe students and
pronoted their awareness about various aspects of |ndian
citizenship.

File Description Documents

Details of activities that
inculcate values; necessary to |https://indirai cem ac.in/assets/pdf/AQAR
render studentsin to 2022-23/Criteria VI1/7.1.9. pdf

responsible citizens

Any other relevant information

Ni |

7.1.10 - The Institution has a prescribed B. Any 3 of the above
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code of conduct for students, teachers,
administrators and other staff and
conducts periodic programmesin this
regard. The Code of Conduct isdisplayed
on the website Thereisa committeeto
monitor adherenceto the Code of Conduct
I nstitution or ganizes professional ethics
programmes for students,

teachers, administrators and other staff

4. Annual awar eness programmes on Code
of Conduct are organized

File Description Documents

Code of ethics policy View File
document

Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of
programmes organized, reports
on the various programs etc.,

in support of the claims

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days,
events and festivals

The institution takes many initiatives |Iike conducting

awar eness canpai gns, organi zing orientation prograns, training
prograns, sem nars, and workshops to sensitize the future

| eaders to inherit human val ues coping with the constitutiona
obligations. Ethical Values, rights, duties, and
responsibilities of citizens are sone topics enlisted in

El ocution/ Debates activities. The students enthusiastically
participate in various activities |like sem nars, conferences,
expert tal ks, poster making conpetitions, and conpetition on
vari ous contenporary |legal issues. The institution cel ebrates
Constitution Day and thus contributes to the spreadi ng of
Constitutional values and ideals anongst students. Various
departnments of the institution and NSS unit are actively

i nvol ved in conducting several activities for inculcating

val ues for being responsible citizens. The commoretai ve days

i ke Republic Day, Voters Day, Constitution Day, National Earth
Day, Teachers Day, Wnen's International Day etc. nmany days are
cel ebrated, to create inclusive environment and to maintain the
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religious, social, and conmunal harnony.

File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information No Fil e Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

Usage of ICT Tools for teaching — Learning and ICT Integration
in Adm nistration and Accounts

1. Qbj ective

To achieve effectiveness using ICT tools to incorporate
t eachi ng- 1 ear ni ng

2. The Cont ext

The coll ege staff uses smart class roomand other ICT tools for
ef fective teaching.

3. The Practice

The I CT tools in Engineering education are being used for
devel opi ng course material, delivering, sharing content,
comruni cation using M5 Teans tools, Smart board, and LCD
proj ector.

4. Evidence of Success

The col | ege has given due inportance to |ICT enabl ed teachi ng-

| earni ng process and encourage students to prepare their
projects and sem nar using PPT and sinmulation. Al faculties
are certified by Mcrosoft Certified Innovative Educators (ME)
by M crosoft Incorporation and in-house certification by
Virtual Vidya FDP.
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5. Probl ens Encount ered and Resources Required

The challenge that lies in front of the teachers is to neke
t hem t ech- savvy.

Student-Centric Holistic Devel opnent activities.
1. bjective
Toexplore the veiled talent, through sports, cultural progranms
2. The Cont ext:
to organize extra curricular activities
3. The Practice:

It seeks to engage students in extracurricular and co-
curricular activities and encourages personal devel opnent.

4. Evidence of Success:

Participation in inter colligate as well as zonal |evel sports
conpetitions and won the prizes.

5. Probl ens Encountered and Resources Required:

nmedi cal assi stance in case of energency.

File Description Documents

Best practicesin the
Institutional website Upl oad tab not avail abl e

Any other relevant information

https://indiraicemac.in/assets/pdf/AQAR_

2022-23/ Criteria VII/7.2%20Best Y%20pr acti c
es%?0addi t i onal ¥20docs. pdf

7.3 - Ingtitutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

“Enpl oyabi I ity Enhancenent through 360-degree devel opnent of
t he students by regular up gradation in professional skills”
Prof essional certification, soft skills and aptitude is
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undertaken to groomthe students and to understand the
practical scenario. It is to nmake aware the students of the
current scenario. Enployability enhancenent is an ongoi ng
process that considers a particular job title or designation
whi |l e preparing, inplenenting, and nonitoring succession

pl anni ng dependi ng upon the future requirenents of an

organi zation.. Designing professional certifications and career
devel opnent systens according to the specific needs and

requi rements of an organi zation can help in bringing efficiency
to the entire process of career nmanagenent. | CEM conduct ed
certification prograns fromrenowned certified trainers. The
students are al so given additional inputs by conducting soft
skills and Aptitude sessions for overall devel opnent and
upgradation of professional skills. Evidence after offering
such certifications were to match the Standards with the
Results. Geater Self Awareness anong students was generated.
Bal ance between Organi zation and individual Requirenents was
possi bl e. I nproved perfornmance, norale, reduced absenteei sm
are other positive indicators for neasuring the effectiveness
of a career program Certifications hel ped students in good
pl acenents and I nternshi ps.

File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

The students are visiting the canpus and the traditional

t eachi ng- | earni ng nodel has gai ned pace. Al though the
institute is located renotely is devising plans to attract the
students to canpus and publicity of the institute follow ng
action itens are planned: 1. Introducing new ERP to take care
of academ ¢ and adm nistrative activities 2. To provide
transport facilities at affordable rates for students and
conveni ent bus routes. 3. To provide good sports facilities and
a beautiful canmpus for students to nmake them stay and | earn on
canpus. 4. To inculcate Research as primary tool for the
students | earning and pronote research environnment for the
teachers 5. To provide platfornms to learn fromindustry
interactions and work close to industrial practices. 6. To
provi de nore and equal opportunities to all students through
certificate progranms and short-term courses to nmake the
students ready for the industry. 7. To provide better training
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and placenent opportunities for students. 8. The NSS and
student council are active and will be conducting nore society-
oriented prograns. 9. To inplenent best practices through
resource fullness and follow ng green practices
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